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We are pleased to present our third integrated annual report. Integrated reporting 

is acknowledged as a journey. Each year we try to improve the report to make it 

more readable and meaningful for our members and other key stakeholders. We 

do this by considering comments received from our members and other 

stakeholders and we build on good practices observed in other South African and 

international reports. We also review the latest information published by the 

International Integrated Reporting Council (IIRC) as well as guidance from the 

Integrated Reporting Committee of South Africa and King III. Our aim is to provide 

a balanced and reasonable view of the SAICA group so that members and other 

stakeholders can make informed assessments about performance and understand 

SAICA’s ability to create value on a sustained basis in the future. 

Generally the comments we received on the 2011 report were positive. 

Suggestions were made to reduce the detail and use diagrams and tables to 

convey meaning. Commentators also felt we could improve the connectivity by 

inter-relating the different strands of information such as strategy, risk and 

finance. 

We thank you for reading the report and invite you to send us your comments on 

how useful you have found the report and how you think we could improve it in 

the future. We provide a form at the end of the report to facilitate your 

commentary. 

   Stakeholders    Further reading on website

   Growth and transformation    Brand excellence

   Member satisfaction and delight    Responsible leadership

   Sustainability    Thuthuka

  Financial

The symbols above are used throughout this report to indicate the key initiatives that 
the specific copy is referring to for ease of reference.
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Reporting boundary
The SAICA group comprises SAICA, the Thuthuka Education Upliftment Fund, the Thuthuka 

Bursary Fund, SAICA UK, the Hope Factory and the Association for Accounting Technicians 

South Africa ((AAT) (SA)). All entities are 100% held except for AAT (SA), which is a 50% joint 

venture with the Association of Accounting Technicians based in the United Kingdom. The 

summarised financial report includes 50% of AAT (SA)’s financial results; however, for all 

other purposes (such as the role the organisation plays in group strategy) the full impact of 

its operations is taken into account. 

The reporting boundary does not include impacts and activities of the broader profession. 

For example no account is made of the carbon footprint of the profession as a whole.

Credibility and assurance
We recognise that it is important to ensure the information contained in the report is reliable. 

To that end the Management Committee has reviewed the report to ensure that, as far as 

possible, it provides a balanced and reasonable view. In addition, the report is reviewed by 

the Audit Committee and the Board. We recognise that independent external assurance does 

add to the credibility of a report, however, currently there is no assurances framework 

specifically applicable to integrated reports nor is there an approved integrated reporting 

framework. When a suitable and approved framework and an approved assurance framework 

have been issued, we will seek to have reports assured. The financial information included in 

the report has been extracted from the audited SAICA group annual financial statements.

Intended audience 
This report has been prepared primarily for the members of SAICA. However, because the 

nature of the organisation and the role that the Chartered Accountancy profession plays in 

the community, we have also considered the needs of other key stakeholders who make use 

of this report. 

Report content
The most important processes used to determine content for inclusion in the report:

• Engagement with members and other stakeholders, both formally and informally, which 

is described more fully on page 36. 

• A review of SAICA’s external environment.

• Assessment of risks and opportunities See page 18.

• Assessment of key issues discussed at Board meetings.

• Business model, the capitals used and affected, strategy and key strategic thrusts. 

See page 12.

Using a formal process of prioritisation, management has selected matters that it considers 

material or important for members and other key stakeholders in the assessment of SAICA’s 

ability to create value in the short, medium and long term. This process has also been used 

to prioritise where in the report the information should be presented. The prioritisation 

process has been approved by the Audit Committee and the Board. Issues that are 

considered less important and therefore not included are disclosed on the SAICA website – 

www.saica.co.za. 

Page 2

Introduction continued

Stakeholders
Further reading on 
website

Growth and 
transformation

Brand  
excellence

Member  
satisfaction  
and delight

Responsible 
leadership Sustainability Thuthuka Financial



Mission
Promote and lead the South African Chartered Accountancy 
profession so as to create sustainable value for its members and 
other stakeholders by: 
• Delivering highly competent professionals relevant to the markets 

they serve 
• Fostering integrity, sound governance and good citizenship at an 

individual and corporate level 
• Providing support and learning to enable members to remain 

relevant and create value for their employers and clients 
• Enhancing the quality of business information and reporting for 

the benefit of all stakeholders 
• Assisting government to raise the quality of public services 
• Working with sister organisations on the broader African continent 

to raise standards and provide support for business and 
governments. 

Professional code
SAICA also has a professional code of conduct for its members. This 
code is the same as the international code except that there have 
been some minor additions to adapt it for South African conditions. 

Vision
To develop responsible leaders

Values
• We serve our members
• We lead by example
• We work as a team
• We respect the individual
• Above all, we act with integrity
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Member 
satisfaction and 
delight

Responsible 
leadership Sustainability

1 2 3 4 5
To grow the 
membership to 
meet the skills 
needs of the 
country and 
transformation 
objectives

To maintain the 
CA(SA) brand as 
the premier 
business brand in 
South Africa

To provide 
members with a 
wide range of 
services and 
products that 
create a high level 
of delight

Play a leadership 
role in South 
Africa, Africa 
and, where 
appropriate, 
globally

To ensure SAICA 
adapts to the 
changing needs 
of society and 
continues to 
provide value to 
its stakeholders 
on a sustainable 
basis
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Member satisfaction and delight
• Launch of Tax Suite. 

• Member satisfaction reaches 86% in 
independent survey. 

Brand excellence
• An independent survey conducted in 2012 

shows that 62% of business leaders rate the  
CA(SA) designation as the most admired 
business brand.

Growth and transformation
• University of Zululand and Walter Sisulu 

University launch programmes to become 
accredited by SAICA.

• 81% pass rate for students studying on the 
Thuthuka programme.

Responsible leadership
• Expansion of municipality project to train 

financial managers.

• Placing of CAs(SA) in 50 FET colleges to 
improve governance and controls.

• Establishment of the enterprise development 
hub to service black entrepreneurs operating 
as SMMEs.

• The Hope Factory attracts R19 million in 
enterprise development revenue.
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Strategy 
Every year we talk about change almost as if we expect the following year to be 
less eventful, but of course that never happens. Our civilisation is on a treadmill 
that is driven by growth and change, therefore we need to expect change and be 
able to prepare for it. In this report we spend a lot of time discussing long-term 
sustainability and there is good reason for that. While the future is probably not 
going to pan out exactly as we expect it to, if we plan for change we will find it 
easier to cope with it. By looking at the long term we can identify most of the 
trends and therefore be in a better position to deal with them.

In its annual review of SAICA’s five-year strategy, the Board decided to strengthen 
its preparedness by adding ‘sustainability’ as one of its five strategic pillars. When 
we talk of strategic sustainability, we are thinking expansively of all the elements 
that are necessary to ensure that an organisation is capable of delivering value in 
the long term. In order to deliver value, an organisation needs to acquire or 
develop appropriate resources, but equally important is that it needs good 
relationships with its key stakeholders. The International Integrated Reporting 
Council (IIRC) describes these resources and relationships as capitals. In its 
Consultation Draft on an International Integrated Reporting Framework published 
on 16 April 2013, it describes capitals as: “Stores of value on which all 
organisations depend for their success as inputs, in one form or another, to their 
business model, and which are increased, decreased or transformed through the 
organisation’s activities and outputs.”

The capitals identified in the framework are: financial, manufactured, human, 
intellectual, natural, and social and relationship capital. We have adopted this 
capitals model as we believe it best portrays how our organisation operates and 
how we are preparing for the future. 

SAICA is strongly committed to the NDP and it has already established several 
projects within its leadership strategy that directly address these objectives.

Speaking at the launch of the Walter Sisulu University Project the Minister of 
Higher Education and Training Dr. Blade Nzimande applauded SAICA and its 
strategic partners for their commitment to supporting government to achieve the 
country’s growth and development goals. 

Minister Nzimande went on to say:“It is even more exciting that this transformative 
programme is being launched at one of our rural universities because there is a real need 
to reach more rural learners than the currently accredited universities can reach …”

The year 2012 was another in a succession of difficult years for the South African economy. 

Uncertainties about several European economies, labour unrest and negative messages about the 

future of mining in the country dampened enthusiasm for longer-term investment and led to subdued 

economic growth. Without the desired level of growth, less attention has been paid to social reform, 

with the result that unemployment remains at unacceptably high levels and poverty and crime 

continue to blight the face of South Africa. 

One strong positive was the launch of the National Development Plan (NDP) by the National Planning 

Commission. It maps out a 20-year strategy aimed at eliminating poverty and inequality and launching 

the country on a path of economic growth and prosperity. We have seen economic plans in the past 

that have failed to deliver. What is different about this plan is that it has brought together people from 

the public and private sectors who have constructed a more practical and implementable plan. 

However, it can only work if the public and private sectors work in partnership to implement it and if 

there is a genuine desire to resolve the issues. We will all have to make sacrifices, but the benefits for 

everyone will far outweigh the sacrifices. 
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One of the most significant actions taken by SAICA to enhance the positioning of our foreign 

members is the launching of the Chartered Accountants Worldwide collaboration. Members in 

foreign countries would like SAICA to promote the CA(SA) brand in their countries, as the 

brand is not well known outside professional circles, but it would be extremely costly to do. 

Instead SAICA has joined with other CA institutes in Australia, England and Wales, Ireland, 

New Zealand and Scotland to develop the Chartered Accountants Worldwide collaboration, 

which was launched in New York on 27 February 2013. Chartered Accountants Worldwide will 

enable the six bodies with a combined membership of 310 000 to work more closely together 

on a common commitment to supporting and promoting Chartered Accountants as the 

standard of excellence in accountancy, finance and business. 

Broad-Based Black Economic Empowerment
SAICA has supported the government’s Broad-Based Black Economic Empowerment (BBBEE) 

strategy since its inception in 2004. It was instrumental in generating an industry charter for 

the Chartered Accountancy profession and it has invested heavily in increasing the number of 

black CAs(SA). However, the Board believes too many organisations pay lip service to BBBEE 

and treat it as an irritation that has to be complied with. The Board believes that 

transformation is critical to the country’s future and that the private sector has a vital role to 

play in making it succeed. We believe that BBBEE needs to become a cornerstone of an 

organisation’s strategy. That does not mean promoting people beyond their competence level, 

but rather developing people so that they can take over positions when they are competent 

to do so. We believe that following a compliance approach is in fact counterproductive, as it 

means the organisation is not serious about the strategy and it is likely to fail. SAICA is 

currently working with several other organisations to develop a thought leadership document 

setting out how it sees organisations should embed BBBEE into strategy and how they 

Stakeholders
SAICA could not exist without the support of its stakeholders. Its most important 

stakeholders are its members and future members, but it also has a wide range of other key 

stakeholders. In addition, its membership is diversified with widely differing needs and 

expectations. Stakeholder engagement plays an integral part in SAICA’s business model. 

Each year management prepares a plan which focuses on key relationships for the year. This 

report includes information about engagements and material issues that have arisen from 

engagement.

In 2011 the Board agreed to raise the subscriptions for members residing outside South 

Africa to be equal with the members based in South Africa. The principal reason for doing 

this was that the CA(SA) brand allows members to live and work internationally. Much of 

what SAICA (the institute) does involves promoting the brand and engaging with foreign 

institutes. In addition, membership subscriptions do not only cover direct services received. 

Indeed, the institute has a dynamic strategy which includes research and development and 

advancing the profession locally and internationally. It has transformation programmes and 

programmes to assist government in improving the quality of the public sector. The Board 

believes that all members should bear their share of costs of the institute because they all 

benefit from these indirect services. In 2012, to accommodate the requests of members 

based in foreign countries, we have now made provision for a representative to sit on the 

Board to represent them. We are also building a presence in countries and areas where 

there are large concentrations of members, including the UK, Australia, Africa and the USA. 

In addition,we are expanding the content of Click2Start to be more focused on the needs of 

foreign members. During 2012 the Chairman, vice chairmen and CEO met with members in 

Australia, New Zealand, the UK and the United States. The meetings were very constructive 

and we experienced a most positive response to what SAICA is doing in South Africa and 

internationally. 
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should report thereon. In the performance section we have reported on our own scorecard. There are 

some important areas where we as an organisation need to improve. In particular we should be investing 

more in developing our own staff and will be addressing these shortcomings in 2013. 

AAT (SA) 
In 2012 the AAT (SA) programme made an operating deficit of R4.7 million. This necessitated SAICA and 

its joint venture partner, the Council of the AAT (UK) based in London, to inject R6.5 million each to 

capitalise the AAT (SA). The Board of the AAT (SA) has decided to change the emphasis of its business 

model to aim more at delivering specific skills solutions for the public sector and on providing learning 

opportunities, rather than focusing on membership growth. As experienced in other countries, building 

membership in technician level bodies is a slow process. AAT (SA) is an important vehicle through which 

SAICA assists the public sector to enhance its financial and accounting skills. The AAT (SA) has signed 

contracts totalling R79 million for the next five years. It will continue to seek skills development 

opportunities in South Africa and in neighbouring territories, and to build its membership. 
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SAICA is a professional institute with a global membership 

exceeding 34 600 members, of whom 28 000 live and work 

in South Africa. It also has over 9 000 trainees registered on 

its training programmes. In addition, there are 

approximately 30 000 students studying at accredited 

universities who aim to make Chartered Accountancy their 

careers.

The Chartered Accountancy profession in South Africa 

receives its licence to operate through the Chartered 

Accountants Designation (Private) Act (No 67 of 1993), in 

terms of which Chartered Accountants may offer a 

professional service to the public. In return Chartered 

Accountants need to operate in accordance with a strict 

code of professional conduct.

SAICA operates as a voluntary association not-for-gain and 

is registered in terms of the Non-profit Organisations Act, 

1997 (Act 71 of 1997). Its principal place of business is at 

7 Zulberg Close, Bruma Lake, Johannesburg, and it has 

offices in Bloemfontein, Cape Town, Durban and London. 

SAICA has a total staff complement of 172. Being a 

membership organisation, SAICA’s primary role is to serve, 

represent and promote the interests of South African 

Chartered Accountants. In meeting this objective, SAICA 

must act in the public interest, as our long-term professional 

interests are always in line with public interest. 
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AAT (SA)
AAT (SA) is a unique joint venture between SAICA and the Association of 

Accounting Technicians (AAT (UK)). It is a professional body dedicated to the 

education, development and support of accounting technicians in South Africa. 

The organisation focuses primarily on developing accounting skills in the public 

sector and works closely with National Treasury and other partners to identify and 

deliver programmes. 

Thuthuka Education Upliftment Fund 
The Thuthuka Education Upliftment Fund (TEUF) is a wholly owned subsidiary established in 2002 to run 

large-scale transformation projects on behalf of the accountancy profession. It has a dedicated Board 

that identifies and develops initiatives, secures funding and oversees the implementation of projects. It is 

a Public Benefit Organisation and contributions received for programmes qualify for tax exemption in 

terms of section 18(A) of the Income Tax Act. 

Thuthuka Bursary Fund (formerly the CAs’ Eden Trust) 
The Thuthuka Bursary Fund (the Fund) is a trust that raises funds for bursaries to place qualifying black 

students at selected SAICA-accredited universities, in cohorts of 50 per university, on special 

undergraduate BCom accounting programmes. These programmes are closely managed by SAICA. 

The Fund currently administers 850 bursaries and grants between 300 and 400 each year. Contributions 

received for bursaries qualify for tax exemption in terms of section 18(A) of the Income Tax Act. 

The Hope Factory 
The Hope Factory is an enterprise development organisation which provides mentorship for potential 

black entrepreneurs. The Hope Factory team assists entrepreneurs to develop business skills, create new 

businesses (socio-economic development) and it equips them to grow existing businesses (enterprise 

development). Over the past 12 years more than 1 000 people successfully completed the various 

programmes offered by The Hope Factory. The programmes are supported by investments made by 

companies and firms within South Africa. These programmes allow organisations to support enterprise 

development in a positive way without having to establish their own infrastructure. Investments made in 

The Hope Factory qualify for socio-economic development and enterprise development points for the 

purposes of BBBEE scorecards. 
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Social environment
Poverty is still a critical problem in South Africa, which has the highest Gini index in the 

world. (The Gini index measures inequality in a country). Progress has been made in many 

areas, as evidenced by the Millennium Development Goals’ reports and the National 

Development Plan, but it is not happening fast enough. One of the ironies of the South 

African situation is that the country has a huge shortage of skills in many areas including 

scientists, engineers and accountants, but the country also has a massive unemployment 

problem, currently running at around 24% of the economically active population. The crux of 

the problem is that the education system in the country does not adequately prepare learners 

to enter the job market. The education deficiency also affects the profession as there are very 

few learners that are competent in mathematics. In the past year we have seen increased 

strike activity resulting in violence in some instances, such as at Marikana as mentioned 

above. Corruption both in the public and private sector is an ongoing blight on the country 

and is severely hampering social and economic initiatives. Solutions to these pressing 

problems will not come from government alone. Business has a major role to play in helping 

to address these issues. 

Regulatory environment
The events that led to the financial crisis have highlighted inefficiencies in regulation and this 

has precipitated a raft of regulatory initiatives around the world. For example, the banking 

industry is required to meet tighter solvency limits contained in the Basel III global accord, 

and the insurance industry has similar solvency requirements. As can be expected, much of 

this regulation is being mirrored in South African legislation and proposed legislation. 

Several countries are moving towards a so-called ‘twin peaks’ approach to regulation of 

financial services, which is being strongly promoted by National Treasury in South Africa. 

This is a short overview of the external factors that 
affect SAICA’s business model, strategy and 
performance.

Economic environment
The global economy has struggled to recover during 2012, although expectations for 2013 

are a little more positive. The aftermath of the global financial crisis and the Euro debt 

problems have continued to weigh negatively on economic growth. The South African 

economy is affected by the global situation with the result that economic growth for the 

past year has been sluggish and the expectation for 2013 is no better. Unemployment 

continues at around 24% and job creation is difficult in such a slow economic situation. 

The rating agencies all downgraded their ratings of the South African economy during 

the year. The situation has been exacerbated by strikes and reports of labour unrest and 

violence. In particular the disaster in Marikana where 34 miners were killed has affected 

confidence in the economy. Other factors such as the threat of possible additional taxes on 

mining companies have dampened enthusiasm for investment in South Africa. All of these 

factors have made it a difficult year for the majority of companies and professional firms 

and there seems little likelihood that 2013 will improve much. The outlook appears much 

rosier north of South Africa’s borders. Africa’s average economic growth rate for the past 

few years has been higher than global average growth rates. Indeed Africa is now seen as 

a place to invest for the future. From the profession’s point of view, it is an area where there 

will be significant development and growth. We are also seeing growing numbers of our 

members working in African countries.
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Emerging issues
The economic and financial crises that have beset the world economy over the 

past five years have highlighted the fact that corporate governance and reporting 

have not been adequate to deal with the issues. Added to this are the 

environmental challenges which are demonstrating that we live in a finite world 

that needs to be nurtured and cared for. Social challenges relate to poverty and 

the widening gap between rich and poor. These factors are having a profound 

effect on corporate strategy, governance, and stakeholder engagement and 

reporting. Companies are finding that they have a much greater duty to society 

and can no longer operate in a quasi-vacuum. These trends have a profound 

impact on the accountancy profession and other professional bodies. Recognising 

these trends, South Africa has taken a leadership position in the world in seeking 

solutions to these areas through its new company legislation, King III and its 

development of integrated reporting practices. 

We have seen increased regulation included in the Companies Act and other legislation. So far as the 

accountancy profession is concerned, there have been several initiatives affecting our members. These 

include Companies Act requirements – in particular section 90(2) – which deals with prohibitions on the 

appointment of auditors. Proposed amendments to the Tax Administration Act is another initiative aimed 

at regulating tax practitioners and people involved in rendering tax services. A significant driver has been 

The European Commission’s Green Paper on Audit Policy, which proposed far-reaching changes to 

enhance auditor independence. While we have not seen implementation of the full document, elements 

of it are creeping into legislation. Perhaps the most controversial aspect is the proposal to introduce the 

mandatory rotation of auditors, which is on the agenda of regulators in several countries.

Competitive environment
Within South Africa, the CA(SA) designation is the most admired professional designation and SAICA is 

by far the largest accountancy body in the country. Other institutes which operate in South Africa include 

the Chartered Institute of Management Accountants (CIMA), which focuses on accountants in industry, 

the Association of Chartered Certified Accountants (ACCA), which has a similar profile to SAICA and a 

significant footprint in the rest of Africa, and the South African Institute of Professional Accountants 

(SAIPA), which focuses on accountants who service SMMEs. Essential to the business model of any 

professional institute is growth. Without a healthy growth rate, institutes will stagnate and become too 

expensive for members. An important population trend facing institutes in Europe, North America and, 

to some extent, Australasia, is that the average age of populations is increasing and the much-needed 

pipeline of new members is drying up. Institutes therefore have to look at alternative strategies, which 

can include mergers, alliances and recruitment in other countries. Asia and Africa provide ideal recruiting 

grounds and several of these institutes now operate in Asia and Africa. Allied to this is a trend towards 

two global designations supported by cooperative marketing – the Chartered Accountant and the 

Certified Public Accountant (CPA). SAICA has chosen to be part of the Chartered Accountants Worldwide.
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SAICA exists for the benefit of our members and future members, but the CA profession is underpinned by strong public 

interest. Therefore SAICA’s existence is inextricably linked to meeting the needs of a broad range of stakeholders and of 

society. We have the duty to ensure that Chartered Accountants comply with the provisions of the Code of Professional 

Conduct. 

SAICA uses and effects various capitals to create value for the business, our members and for other stakeholders. The 

main capital inputs are supplied by SAICA, members, employees, outsource partners and by government. The value 

creation processes are driven by various value drivers as described below. The principal outputs of the processes are 

highly skilled professionals and a range of services designed to support members through their careers.

The most significant outcomes of the business model relate to human capital, intellectual capital and social capital and 

are discussed in the narrative below. Maintaining competitive advantage requires constant research and development to 

find new and improved ways of meeting the changing needs of the market. As with any organisation, our activities have 

an effect on the environment. The direct impact of the Institute is relatively small, but indirectly through its broader 

membership, the impact is significant. Therefore by changing the behaviour of our members, SAICA can over time 

contribute significantly to reducing environmental degradation.

The IIRC describes the business model as “…its (an 

organisation’s) chosen system of inputs, business activities, 

outputs and outcomes that aims to create value over the 

short, medium and long term.” It goes on to say ”That value is 

embodied in the capitals that it uses and affects.“ It describes 

capitals as “…stores of value that, in one form or another, 

become inputs to an organisation’s business model. They are 

increased, decreased or transformed through the activities 

and outputs of the organisation in that they are enhanced, 

consumed, modified, destroyed or otherwise affected by those 

activities and outputs.” The SAICA Board has decided to follow 

the IIRC’s model and terminology to articulate our own 

business model. 

SAICA’s core business is to facilitate the qualification of 

Chartered Accountants and to provide them with ongoing 

support and development throughout their careers wherever 

they operate. The value chain can be broken down into four 

phases as depicted below. The first three phases involve 

recruitment, education and training and would typically take 

between 7 and 10 years to complete. The fourth phase of 

membership begins when candidates join SAICA after 

completing the education and training requirements, and will 

last until the end of their professional careers.
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Inputs
The key capitals are: 

1. Financial capital

 

SAICA finances most of its activities via membership subscriptions and fees for certain services and products.
Support for Thuthuka development programmes is provided via contributions by companies, firms and government.

2. Manufactured capital

 

SAICA’s education programmes are delivered through the infrastructures of 15 accredited universities.
Training is conducted through 728 accredited training offices around the country.

3. Human capital

 

SAICA employs talented staff assisted by many members who contribute voluntarily to various programmes, committees, working groups, regional 
councils and boards. The ability of SAICA to harness this wealth of experience and knowledge is a powerful input to SAICA’s business model. 

4. Intellectual capital

  

CA(SA) and SAICA are strong and trusted brands which provide high credibility to SAICA programmes.
SAICA has developed a highly effective education and training model, underpinned by a world-class competency framework.
SAICA has a strong culture of innovation, enabling it to create innovative products, programmes and make significant contributions to national and 
international activities.

5. Social and relationship capital

 

SAICA has built sound working relationships with key stakeholders. These relationships include universities, firms, company regulators, the media and 
relevant government departments. These relationships are vital to the delivery and funding of programmes.
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Business activities/value creation
SAICA’s value creation is measured in terms of factors such as member satisfaction and delight, membership growth, the strength of the CA(SA) brand, contributions to the country’s skills 

base and leadership in the community and internationally. The activities listed below are the key drivers that differentiate SAICA and enable us to deliver genuine value to our members and 

key stakeholders.

These activities focus on short-, medium- and long-term objectives. Some activities apply to certain stages of the value chain such as innovative recruitment programmes, whereas others 

apply throughout the value chain such as effective stakeholder engagement. Value creation activities include:

• Extensive and innovative recruitment programmes that enable the profession to recruit significant numbers of high-quality students with matric mathematics.

• Well-developed quality control processes covering education and training providers.

• Ability to raise significant amounts of finance to fund Thuthuka development programmes. 

• Subsidised salaries of academic staff at universities, based on their outputs.

• A highly effective support programme for Thuthuka students, which enables these programmes to deliver exceptionally high pass rates.

• Organisation of high-quality development programmes for members at competitive prices.

• Ability to engage with and influence key regulators on issues of public interest.

• Ability to make meaningful contributions to the international accountancy community.

• Development of new themes and ideas that broaden the expertise of CAs(SA) and expand their markets.

• Effective marketing of the CA(SA) brand.

• Ability to design and implement programmes to address the country’s skills shortages and to create jobs.

• Highly focused stakeholder engagement programmes, underpinned by delivery of value to stakeholders.
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Outputs
• New Chartered Accountants.

• Increasing proportion of black and female Chartered Accountants.

• Flow of accountants who do not meet entry requirements but still contribute to 

the economy.

• Innovative services, support and products for members.
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• New business opportunities for members.

• Influencing laws, regulations and standards.

Outcomes
Outcomes are the consequences, both positive and negative, for the capitals that flow from 

SAICA’s activities and outputs. 
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The table alongside describes the key outcomes:

Business outcomes SAICA
Other 

stakeholders

1. Financial capital

 

Increased membership leads to enhanced revenue earning capacity for short, medium and long term. Through its development of new 
areas of skills, it creates new business opportunities for members and enhances their earning potential. 

2. Human capital

 

Increased membership adds to SAICA’s human capital as well as to the skills profile of the country.

Through its continuing development programmes, SAICA enhances the knowledge and skills of its members and increases the 
country’s bank of professional skills.

Through its leadership programmes it improves the skills in the public sector and creates jobs for formerly unemployed people.

3. Intellectual capital

  

Through its brand excellence strategy, SAICA continually builds the strength of the CA(SA) brand.

Increasing experience linked with member input and research helps SAICA to constantly improve its education and training model and 
enhance its competitiveness and maintain its global recognition.

4. Social and  
relationship capital

 

Through its stakeholder engagement and through the implementation of its leadership programmes, SAICA enhances its relationships 
with members, firms, companies as well as government and the community. Using these mechanisms SAICA maintains and develops 
its credibility in the community and its licence to operate.

5. Environmental capital

 

SAICA’s various programmes require participants to travel to universities and to venues where development programmes are run. This 
results in increased carbon emissions, which is the trade-off for the enhancement of other capitals.

Our performance – 2012 continued
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Resilience of our business model
The longer-term resilience of our business model depends upon the demand for Chartered Accountants, the supply of new candidates and the relevance of SAICA to its members. We measure 

these factors and trends on a frequent basis to ensure that we are adapting the model to meet the changing needs. In addition, we have an intensive stakeholder engagement programme, 

which ensures that we are constantly in touch with stakeholders at each stage in the value chain.

Factors affecting sustainability How we measure trends

Ongoing demand for Chartered Accountants 
in the private and public sectors

• Engage frequently with employers of CAs(SA) to understand their changing needs. 
• Conduct annual independent surveys of leaders in business and the public sector to measure perceptions about the relevance of CAs(SA) in their 

sectors. 

A pipeline of suitable candidates to qualify 
as CAs(SA)

• Monitor number of candidates participating at each stage of the pipeline.
• Independent survey of students to measure perceptions about the attractiveness of participating in CA(SA) programmes. 

Relevance of SAICA to members • Twice annually we measure the satisfaction and delight levels of members concerning service they receive from SAICA. 
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Opportunity SAICA strategy and magnitude of impact
Likelihood of a 
positive outcome

GROWTH AnD TRAnSFORMATIOn

Short to medium term
Government promotes and supports skills development initiatives and provides 
funding for such initiatives.

Currently 50% of all Thuthuka bursaries are supported by funding from the 
National Students Financial Aid Scheme. In 2012 it amounted to R35 million. 
As long as this vehicle is available SAICA has an opportunity to assist students 
to become CAs(SA).

Medium to long term
We expect the South African economy to grow on average by 4 to 5% over the 
next decade. This will increase the demand for competent accountants and provide 
opportunities for business leaders. 

SAICA has put in place infrastructure to increase its pipeline to accommodate 
this potential growth, which should raise membership growth to above 6% 
per year.

The African economy is growing at above the average for the world economy. 
Africa is seen as an area of opportunity for the future. There is therefore an 
increasing demand for competent accountants in the area. SAICA membership in 
the region is growing. This trend also provides SAICA with an opportunity to work 
in partnership with other institutes to train accountants for the region.

Many other institutes see Africa as a potential growth area so there is a lot of 
competition. However, SAICA has a high-quality solution which could drive 
demand in the area to become a significant player in the future. SAICA has 
signed memorandums of agreement with some institutes in the SADCC region, 
but it still has to put in place a more competitive strategy.

BRAnD ExCELLEnCE

Short, medium and long term
The CA(SA) brand is very strong in South Africa and well known in professional 
circles around the world, however, it is not well known in business circles in all 
countries. The launching of the Chartered Accountants Worldwide provides SAICA 
with the opportunity to promote members in many more countries on the back of 
a global CA brand.

SAICA is a member of the Chartered Accountants Worldwide initiative. Through 
this initiative, SAICA will be providing members based in foreign countries with 
a stronger, more recognisable brand to improve their competitiveness. Currently 
more than 6 000 of SAICA’s members reside in foreign countries.
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The opportunities and risks listed below can affect SAICA’s ability to create value over the 

short, medium and long term. The signals below indicate the likelihood of success of the 

initiative:

Principal opportunities and risks 

Highly likely to succeed

Fairly likely to succeed



Opportunity SAICA strategy and magnitude of impact
Likelihood of a 
positive outcome

MEMBER SATISFACTIOn AnD DELIGHT

Medium to long term
We run over 500 seminars annually for members around the country and a few in 
foreign countries. While there are benefits in attending physical presentations, the 
time involved, cost and the lack of flexibility of participation are definite detractors. 
Electronic media provides SAICA with an opportunity to enhance its service 
offering to members wherever they are located. 

We are gradually extending our e-learning offerings and will be promoting them 
to a greater extent in the future. Unfortunately e-learning has not had the 
strength of support that we had hoped, but we believe it will become the 
principal medium in the future. In addition, e-learning solutions have less of an 
impact on the environment, which could become quite significant over time.

RESPOnSIBLE LEADERSHIP

Short, medium and long term
We have the infrastructure and the expertise, both internally and among our 
members, to make significant contributions to the quality of life in South Africa. 

We have several programmes running at present such as the FET colleges 
programme, the business hub and the municipality project which are discussed 
under the strategy and performance sections. Because of the success of the 
programmes we are being asked to extend them. These projects add to the 
credibility of the profession and help to build our social capital. They are funded 
by various government departments.
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Risk Management of risk Likelihood of occurring

GROWTH AnD TRAnSFORMATIOn
Short to medium term
Loss of funding for Thuthuka programmes – These programmes are highly 
dependent upon funding received from the National Students Financial Aid 
Scheme and from companies and firms. In 2013 we are planning to provide 
bursaries to 400 students. If we were to lose funding or a significant 
portion of it, it would have a major impact on our growth percentages and 
our transformation strategy.

To counter this risk we engage with all contributors on a regular basis to 
make sure that we understand their needs and expectations and we 
approach new contributors each year. The Trustees of the Thuthuka 
Bursary Fund play a big role in this. From 2012 SAICA member 
subscriptions include an additional amount of R40 per member, which 
helps to reduce the risk.

We have met the 2013 funding 
targets. In the medium term we 
believe we will secure sufficient 
funds to continue existing 
programmes.

Financial viability of AAT (SA) programme – In 2012 the AAT (SA) 
programme made an operating deficit of R4.7 million. This necessitated 
SAICA and its joint venture partner based in London, the Council of the 
AAT, to inject R6.5 million each to capitalise the AAT (SA). Both 
organisations have also committed to contribute a further R1.5 million if 
needed. Critical to the success of this venture is the ongoing support of the 
AAT Council and the ability to gain sufficient contract work.

AAT (SA) has changed its business model to focus more on delivering 
specific skills solutions for the public sector and on providing learning 
opportunities, rather than relying on membership growth. Currently 
AAT (SA) has signed contracts totalling R79 million for the next five years. 
It will continue to seek skills development opportunities in South Africa 
and in neighbouring territories.

Based on its current contracts, 
AAT (SA) appears to be viable in 
the short term. Looking to the 
medium and long term, viability 
will depend upon the 
organisation’s ability to win 
contracts.

Medium to long term
Failure to transform the membership demographics – 20% of the SAICA 
membership is black but we have a long way to go before the membership 
reflects the profile of the country’s economically active people. Failure to 
transform would draw disapproval from many stakeholders and would 
erode SAICA’s social capital and threaten the profession’s licence to 
operate.

Transformation forms an important part of SAICA’s strategy, the key 
aspect of which is the Thuthuka programme. The Thuthuka initiatives 
continue to be very successful. SAICA also has a specialised 
Transformation and Growth Department headed up by a senior executive. 

Based on the numbers of black 
candidates in the pipeline, we 
believe that transformation will 
continue at an acceptable rate. 
Beyond the medium term, SAICA 
may need to reassess its strategy, 
bearing in mind it takes at least 
seven years to qualify.

BRAnD ExCELLEnCE
Short, medium and long term
Loss of recognition for CA(SA) designation in the marketplace – The CA(SA) 
enjoys high regard in the business community. Loss of that recognition 
would affect the profession’s ability to draw new candidates and it would 
affect the competitiveness of members and the standing of SAICA.

One of our strategic pillars is brand excellence. We have a well-developed 
strategy to promote the CA(SA) designation. We also monitor recognition 
of the brand via independent surveys. In addition, many other aspects of 
the strategy assist in promoting the brand, including the leadership 
programmes which help to build the profession’s social capital.

Currently the brand enjoys high 
regard, both locally and 
internationally. 
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Risk Management of risk Likelihood of occurring

MEMBER SATISFACTIOn AnD DELIGHT
Short, medium and long term
Loss of relevance to a significant part of our membership – If SAICA were 
to lose relevance to its members, it would lose membership which would 
affect SAICA’s revenue streams. Without the revenue streams, SAICA’s 
ability to achieve its strategic objective will be severely hampered. The 
membership comprises several key constituencies, all of which are 
important. Declines in the take-up of services also impact revenues, as 
experienced in 2012.

A major part of the strategy is directed at meeting member needs. We 
provide a wide range of products and services to members. In the past 
year we saw a drop in attendances at events and while this is partly due 
to the economic situation, part can be attributed to the lower relevance of 
certain courses. We conduct bi-annual research to measure member 
satisfaction and delight. The results for local members were positive in 
2012, but satisfaction levels for foreign members were not at acceptable 
levels. Part of the international unhappiness resulted from a steep 
increase in membership subscriptions in 2012. Management is addressing 
these issues to find ways to enhance SAICA’s value to foreign members. It 
is important that we address these issues for the medium- and long-term 
relevance. Management is also looking at ways of enhancing services for 
local members to ensure we remain relevant.

Member surveys show that 
satisfaction levels for South 
African members are at 
reasonable levels; however, 
satisfaction levels for foreign 
members need to be improved.

SUSTAInABILITy
Short, medium and long term
Deterioration of relationships with key stakeholders – Stakeholder 
relationships are critical to SAICA to enable it to create value. Our 
relationships with members is vital, but other stakeholders who provide 
funding or the licence to operate are extremely important.

Each year we agree on a detailed stakeholder plan to ensure that we 
spend time with all our key stakeholders to understand their needs and 
expectations. The programme is monitored closely and it is discussed at 
each Board meeting. With regard to funding, it is also critical that – as far 
as possible – SAICA delivers outputs agreed in contracts. These are 
strictly controlled to ensure terms and conditions are met. Bursary 
funding for Thuthuka is dependent upon the success of the Thuthuka 
programmes. Accordingly we are constantly working to improve them 
and today the programmes have been extremely successful, with pass 
rates well above the averages for all students.

We have good working 
relationships with all key 
stakeholders and at the date of 
this report all contracts were on 
track. The Thuthuka programmes 
continue to achieve high pass 
rates.
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Strategic objectives and strategy
The Board reviews strategy annually. Each year, the secretariat performs a comprehensive external scan to identify emerging trends. This information is considered with the risk analysis – as 
well as information received from stakeholders – and an assessment of strengths, weaknesses, opportunities and threats. The strategy has five strategic pillars as set out in the following table. 
The main change to the strategy for 2013 to 2017 was to include ‘sustainability’ as one of the five strategic pillars. Previously the fifth pillar was ‘people’. The Board felt that ‘people’ or ‘human 
capital’ was an important element of long-term sustainability, but this pillar should be expanded to include all of the six capitals as discussed in the business model. Performance targets for 
each of the strategic pillars for 2012 are discussed below under performance. 

Strategic objectives Key thrusts

Growth and transformation
To grow the CA(SA) and other membership levels and to consolidate and expand the CA(SA) profession’s influence within South Africa, southern Africa and globally and to meet transformation objectives.  
It also has an objective of meeting the skills, social upliftment and job creation objectives of the country.

Chartered Accountants
Expand pipeline of students and trainees and improve throughput 
pass rates.

• Partner with Department of Higher Education and Training (DHE&T) to grow capacity and accredit more universities. 
• Increase number of bursaries.
• Constantly improve effectiveness of Thuthuka support programmes.
• Constantly review and improve competency framework.

AAT programme
Offer AAT programme to national, provincial and local government 
as means of enhancing accounting skills in the public sector.

• Increase training capacity.
• Work with National Treasury to identify areas of special need.
• Design programmes.

Africa
Develop and implement education and training assistance 
programmes for southern African countries to enable them to train 
CAs(SA).

• Partner with institutes in southern Africa to run programmes to train Chartered Accountants. 

Brand excellence
To maintain the CA(SA) brand as the premier business brand in 
South Africa. To promote CA(SA) as the most attractive career and to 
promote Chartered Accountants as business leaders.

• CA(SA) promotion to private and public sectors. 
• Promote leadership role of CAs(SA).
• Promotion of CA(SA) profession to the youth.
• Use of thought leadership initiatives to promote brand. 

Member satisfaction and delight
To provide members with a wide range of products and services that 
create a high level of delight among all sectors of the membership.

• Enhance member communications using a variety of channels, including social media.
• Focused member relationship management.
• Increased range of online services with enhanced services for international members.
• Expand range of offerings to members including development of new business opportunities for members. 
• Thought leadership and innovation initiatives.
• Development of specialist service offerings such as ‘Tax Suite’.

Responsible leadership
To play a leadership role in South Africa, Africa and, where 
appropriate globally, through seeking to improve legislation, 
corporate reporting, and corporate governance. It also involves 
creating value-added products, services areas of business for 
members and working with government to address economic and 
social issues for the benefit of the country.

• Develop innovative tools and products for members.
• Develop and play a leadership role in developing corporate reporting and governance codes.
• Making submissions to legislators and standard setters.
• Promoting and enhancing the BBBEE Charter for the CA(SA) profession.
• Assisting National Treasury to enhance financial skills in the public sector.
• Assisting government to improve internal controls and governance in the public sector.
• Creation of enterprise development opportunities for business.

Sustainability
To ensure that SAICA adapts to the changing needs of society and 
continues to provide value propositions for its members and other 
stakeholders on a sustainable basis. 

• Embed integrated thinking in organisation. 
• Align and integrate the human capital strategy with SAICA’s long-term strategy.
• Leverage technology to meet strategic objectives.
• Develop and implement funding strategy to meet long-term funding needs.
• Constantly research ways of improving intangibles that give competitive advantage, especially in the area of education and 

training.
• Vigorous and ongoing engagement with key stakeholders.
• Develop plan to reduce impact on environment and to promote sustainability practices among members. 
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Strategic objectives and strategy

Resources

• Partner with University of Cape Town and University of Johannesburg to provide programmes and assist with training of staff at new universities.
• Initiatives funded by DHE&T, National Skills Fund and Bank Seta.
• Thuthuka fund-raising activities driven by Thuthuka trustees and SAICA staff. 
• Dedicated staff at universities and sharing of learning between universities.
• The Initial Professional Development Committee reviews and updates competency framework in conjunction with universities.
• Add new training offices and increase capacity at existing training offices.

• Funding provided by government and Setas.
• Education and development programmes are provided by the AAT Council. 
• Programmes delivered by outsource partners. 

• Using SAICA expertise and programmes with funding from external donors.

• Funded by membership subscriptions.
• SAICA’s marketing department working with professional agencies.

• Creation of products by SAICA Standards Division working with Services Division.
• Outsourced delivery using specialist providers mainly from membership base.
• Partly funded by membership subscriptions, attendance or usage fees and sponsorship.

• Using secretariat and member expertise to develop new material.
• Working with strategic partners, including universities and firms, to conduct research.
• Member services projects funded by SAICA or through fees charged.
• Funding of public sector projects by government departments. 
• Outsourcing implementation of large public sector projects.

• Using advice and expertise of Board, Advisory Council and secretariat.
• Using specialist committees to develop and enhance education and training programmes.
• Implementation by secretariat.
• Funded out of member subscriptions.
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While Board members serve in their individual capacities and are required to take into 

account the interests of the broad membership when taking decisions, at Board meetings 

they also present the views of the constituencies or regions that appointed them. 

Board members generally serve three-year terms and may be reappointed for a maximum of 

a further two terms. Board appointments take effect in May each year. The Chairman and vice 

chairmen are elected at a Board meeting held each year in June. They generally serve for two 

terms of one year each, but have to be re-elected for the second year.

SAICA’s Board is committed to providing effective 
leadership based on a strong ethical foundation. 
It considers sound corporate governance essential 
to value creation in the short, medium and long term. 

The Board comprises an elected Chairman and two vice chairmen, 10 geographic and 

constituency representatives and two executive members. The Board has the power to co-opt 

three additional voting members. These additional positions can be used by the Board to 

improve the gender and race balance and to co-opt specialist skills and knowledge when 

needed. The positions were allocated to:

• A representative for members living and working outside of South Africa (January 

to May);

• A member with specialist knowledge in educational matters (full year); and

• A representative of the African Women Chartered Accountants organisation (AWCA) 

(full year).

At a general meeting of members held in May 2012, the size of the Board was increased by 

one additional position to 18 members. The new position was created for members living 

outside the borders of South Africa to nominate an individual to represent them. The 

expatriate membership represents almost 20% of the total membership, therefore the Board 

felt that it was appropriate to allocate a special seat for these members. The co-opted position 

allocated to international members fell away after the approval of a permanent seat for 

foreign members. This third co-option vacancy was not filled for the remainder of the year 

and is still vacant.
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H THRUSH (Helen) 
CA(SA)
Helen Thrush is Chairman of 
the SAICA Board. She is an 
audit practitioner associated 
with GMN International 
through the GMN Africa 
network. She is also a director 
of a business consulting 
practice, HTS Business 
Support (Pty) Limited. She is a 
past president of the SAICA 
Northern Region and is 
member of the Board of the 
Mpumalanga Gambling 
Board, where she also serves 
on the Audit Committee and is 
Chairman of the Corporate 
Services Committee. Thrush is 
Chair of the Audit Committee 
– Mpumalanga Provincial 
Legislature.

SP KAnA (Suresh) 
CA(SA)
Suresh Kana is a vice 
chairman of the SAICA Board. 
He is the senior partner of 
PwC Africa and was deputy 
chair of the Independent 
Regulatory Board for Auditors. 
He is a member of the King 
Committee on Governance in 
South Africa, the Financial 
Reporting Standards Council 
and the Integrated Reporting 
Committee of South Africa. He 
is also a trustee on the Board 
governing the Thuthuka 
Bursary Fund. In 1995 he was 
appointed as the South 
African representative on the 
International Audit & 
Assurance Standards Board 
where he served three 
three-year terms. Kana is also 
a trustee of the Constitutional 
Court Trust.

TA DERWIn (Trevor) 
CA(SA) 
Trevor Derwin is a vice 
chairman of the SAICA Board. 
He is a partner in National 
Auditing and Accounting at 
Deloitte. He is a past president 
of the Northern Region.

PJ CROnJE (Pierrie) 
CA(SA)
Pierrie Cronje is the president 
of the Northern Region. He is 
a partner at PwC and is based 
in Nelspruit.

CR EMSLIE (Cathryn) 
CA(SA)
Cathryn Emslie is a partner, 
FSI partner and US PPD at 
Deloitte based in 
Johannesburg. Emslie is 
a past president of the 
Northern Region.
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GC GORGULHO (Gil)
BCom Hons, CA(SA)
Gil Gorgulho is president of 
the Southern Region. He is a 
partner with Horwath Zeller 
Karro based in Cape Town 
and is a member of the 
Crowe Horwath Africa 
Steering Committee. 
Gorgulho is a director of the 
Hope Factory, a member of 
the Audit Committee Forum, 
and Chairman of Cape Town 
Central Discussion Group.

TJ HAyDEn (Tim) 
CA(SA) 
Tim Hayden is a partner and 
director of the HDI Group. He 
is Chairman of the SAICA 
National Small and Medium 
Practices Committee and a 
director of the Hope Factory.

GR IMBERT (Guy) 
CA(SA)
Guy Imbert is the Chief 
Financial Officer/Chief 
Operating Officer of 
Rifle-Shot Performance 
Holdings (Pty) Limited and is 
Chairman of SAICA’s 
Members in Business 
Committee.

AK KHUMALO (Andile) 
CA(SA)
Andile Khumalo is the Chief 
Investment Officer of MSG 
Afrika Investment Holdings. 
He is a member of the 
Takeover Regulations Panel 
which regulates affected 
transactions and offers. 
Khumalo is the eleventh 
President of The Association 
for the Advancement of Black 
Accountants of Southern 
Africa as well as Treasurer of 
The Black Business Council. 
In September 2012, the 
Minister of Public Enterprises 
appointed Andile to the 
board of South African 
Airways. 

MATSOBAnE MATLWA 
CA(SA), MBA, MCom (Tax)
Chief Exectuve Officer of 
SAICA, Matsobane Matlwa 
joined SAICA from the South 
African Revenue Services 
(SARS), where he was Group 
Executive of the Large 
Business Centre. Prior to 
joining SARS in September 
2004, he was General 
Manager (Group Finance) at 
ABSA, having previously 
been an audit partner at Ernst 
& Young.

MMT RAMAnO (Tryphosa) 
CA(SA)
Tryphosa Ramano is Chief 
Financial Officer of Pretoria 
Portland Cement Limited. 
Before that she worked for 
Wiphold and was then Chief 
Financial Officer and an 
Executive Vice President 
of SAA. Ramano represents 
the African Women Chartered 
Accountants (AWCA) on the 
SAICA Board.
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VM SEKESE (Victor) 
CA(SA)
Victor Sekese is Chief 
Executive Officer of Sizwe 
Ntsaluba Gobodo. He is a 
past president of the 
Association of Black 
Accountants in Southern 
Africa (ABASA) and currently 
represents ABASA on the 
SAICA Board.

GV TERRy (Graham) 
BCom, CA(SA) 
Senior Executive: Strategy 
and  Thought Leadership, 
Graham Terry is an executive 
member of the Board.

A VAn DER WATT (Alex) 
Professor  
CA(SA)
Alex van der Watt is Head of 
the Department of 
Accountancy at the 
University of Johannesburg. 
He serves as a trustee of the 
Thuthuka Bursary Fund and 
the Thuthuka Education 
Upliftment Fund.

DS VAn STRAATEn 
(Donovan) 
CA(SA)
Donovan van Straaten is 
President of the Central 
Region and is a director at 
Ernst & Young based in 
Bloemfontein.

MDUDUZI E ZAKWE (Mdu) 
CA(SA), MBA
Mdu Zakwe is the Chief 
Executive Officer of 
Noventum Zakwe Consulting 
and sits on the Noventum 
International Board. He is the 
immediate past President of 
the Eastern Region. Zakwe 
has served as chairman of 
various audit and risk 
committees and as a board 
member for a number of 
public interest companies 
that pioneer ICT innovation.

InTERnATIOnAL MEMBERS
REPRESEnTATIVES
Currently international 
members are represented by 
Gary MacDonald (United 
Kingdom) and Digby Noyce 
(Australasia). Each one 
attends alternate meetings so 
that international members 
are represented at each 
meeting.
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Board powers and authority
The powers and authority of the Board devolve from the Constitution and by-laws. The Board 
is responsible for the strategic direction and ultimate control of SAICA. It exercises control 
through the governance framework. 

Advisory Council
In 2010 the SAICA Board appointed an Advisory Council to advise the Board on long-term 
strategy and enhancing stakeholder engagement. The members of the Advisory Council are 
persons with extensive business and professional experience. The current chairman and CEO 
are also members. All the members are Chartered Accountants except for Gloria Serobe, who 
provides a valuable external view. The Advisory Council meets twice per year and there are 
no fixed terms of membership.

The members of the Advisory Council are:
Roy Andersen Sango Ntsaluba
Grant Gelink Sizwe Nxasana
Suresh Kana Gloria Serobe
Jan Labuschagne (Chairman) Helen Thrush (Chairman of the SAICA Board)
Matsobane Matlwa (CEO) Jeff van Rooyen
Prof Wiseman Nkuhlu 
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Board committees
The Board has established the following committees to assist it in its governance duties:

Executive 
Committee

Audit and Risk 
Committee

nominations 
Committee

Human Resources 
Committee

Strategy 
Committee

IT Governance 
Committee

Finance 
Committee

• Acts on behalf 
of the Board 
between meetings

• Provides 
guidance to the 
Board

• Provides 
guidance to the 
CEO on issues 
raised by him

• Provides 
oversight of 
enterprise-wide 
risk management

• Reviews internal 
controls

• Monitors 
effectiveness of 
internal and 
external audits

• Monitors 
compliance with 
regulatory policy

• Evaluates Board 
structure size and 
composition

• Monitors 
effectiveness 
of Board

• Appoints 
members of 
SAICA 
committees

• Sets strategy and 
policy for human 
capital 
management

• Monitors 
implementation 
of human capital 
management and 
policy

• Recommends 
strategy to the 
Board

• Monitors 
implementation

• Provides 
leadership and 
vision for IT 
function

• Advises Board on 
effectiveness and 
value of IT 
investment

• Reviews and 
recommends 
annual budget to 
Board

• Sets and 
monitors 
investment policy

• Monitors revenue 
and expenditure

SAICA Board Advisory  
Council
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Internal audit
SAICA has outsourced its internal audit function to PwC. The internal audit plan is based on 
an assessment of risks, as identified by internal audit and SAICA management, as well as 
focus areas identified by the Risk Committee and the Audit and Risk Committee. The Audit 
and Risk Committee approves the annual work plan and budget, and the internal auditors 
report to this committee at each meeting. Follow-up audits are performed where internal 
control deficiencies are discovered.

Information management
SAICA’s information technology (IT) governance is systematic and based on CoBIT (control 
objectives for information and related technologies) principles. SAICA management is 
accountable for SAICA’s information management (IM) strategy and governance. The IM 
strategy and risk framework are aligned with SAICA’s strategy and its risk framework. The IT 
Governance Committee monitors IM strategy and risks and advises the Board on strategy, 
governance, risk management and budgets.

Compliance with legislation, rules, codes and standards
The Legal and Governance Department assesses relevant legislation, rules, codes and 
standards. It advises management on procedures, monitors compliance and reports to each 
meeting of the Audit and Risk Committee. 

External auditors
In 2011 SAICA conducted a closed tender process to choose external auditors. The process 
was conducted by the Audit Committee. After considering the proposals and conducting 
interviews the Audit Committee recommended that Nkonki Inc. should be appointed. The 
recommendation was approved by the members at the annual general meeting in May 2012. 
Nkonki took over the audit of all entities in the SAICA group with effect from 1 January 2012. 

Strategy formulation
The Board has appointed a strategy committee to conduct research and make proposals to 
the Board on strategy. The Strategy Committee comprises members of the Board and 
MANCO. The Board also receives advice from the Advisory Council on long-term strategic 
issues. The Board considers the recommendations and agrees the strategy. The strategy is 
set for a five-year horizon and is reviewed annually. The Board receives reports on strategy 
implementation from management at each Board meeting. 

Management and operations
The Board has delegated the responsibility for strategy implementation and the day-to-day 
management of SAICA to the Chief Executive Officer (CEO), who is assisted by a 
management committee (MANCO).

Internal control
SAICA’s management adopts internal controls, including policies, procedures and processes, 
to provide reasonable assurance in safeguarding assets, preventing and detecting errors, 
the accuracy and completeness of accounting records, and the reliability of financial 
statements. Internal audits provide independent, objective assurance of SAICA’s internal 
control systems.

Risk management
Management continually develops and reviews SAICA’s risk and control procedures, with 
the aim of improving risk identification, assessment and monitoring. Risks are managed 
within the divisions as part of the day-to-day operations. The Risk Committee, a 
subcommittee of the MANCO, reviews the risk register on a bi-monthly basis. The Audit and 
Risk Subcommittee of the Board reviews SAICA’s risks at each meeting and provides 
comment at Board meetings on the most significant risks facing the organisation at the 
time. Management performs annual full-risk analyses, which are facilitated by our internal 
auditors, and also reviews risks every quarter. Each risk is allocated to a SAICA staff 
member, who is responsible for managing that risk and reporting on it.
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Chantyl Mulder
Senior Executive:
Transformation 
Growth & 
Professional 
Development

Matsobane 
Matlwa
Chief Executive 
Officer (CEO)

Mandy Olivier
Senior Executive:
Professional 
Development

Graham Terry
Senior Executive:
Thought 
Leadership

Azim Omar
Senior Executive:
Office of the CEO

Langa Mconi
Senior Executive:
Member Services

Willi Coates
Senior Executive:
Marketing & 
Communications

Mavhungu 
Ramurunzi
Senior Executive:
Legal & 
Governance

Fanisa Lamola
Senior Executive:
Corporate Sevices

Muneer Hassan
Senior Executive:
Standards

Rakesh Beekum
Chief Information 
Officer (CIO)

xolani Mhlaluka
Senior Executive:
Human Resources

nasiegh Hamdulay
Senior Executive:
Strategy & 
Stakeholder 
Engagement



Matsobane Matlwa  
CA(SA), MBA, MCom (Tax)
Chief Executive Officer
Matsobane Matlwa joined SAICA 
from the South African Revenue 
Services (SARS), where he was 
Group Executive of the Large 
Business Centre. Prior to joining 
SARS in September 2004, he was 
General Manager (Group Finance) 
at ABSA, having previously been 
an audit partner at Ernst & Young.

Graham Terry 
BCom, CA(SA)
Senior Executive: Strategy and 
Thought Leadership
Graham Terry joined SAICA in 
1986. He has been a guest speaker 
at numerous conferences and he 
has had numerous articles 
published on accounting, auditing 
and sustainability. He is a member 
of the International Integrated 
Reporting Working Group and he 
is Chairman of the Integrated 
Reporting Working Group in South 
Africa. Terry also serves on the 
Advisory Board of the Albert 
Luthuli Centre for Responsible 
Leadership at the University of 
Pretoria.

Fanisa Lamola
CA(SA)
Senior Executive: Corporate 
Services
Prior to joining SAICA in May 
2012, Fanisa Lamola was City 
Manager for the City of 
Polokwane. Her professional 
career started in 1995 at Anglo 
American and then she moved to 
JP Morgan Securities as 
Management Accountant. Lamola 
also worked for KPMG as 
Manager, Municipal Finance, 
before being appointed as the 
Limpopo Provincial Accountant 
General in the Limpopo Provincial 
Treasury.

Willi Coates
MCom (Economics)
Senior Executive: Marketing and 
Communications
Willi Coates has over 35 years of 
experience in marketing, sales and 
communications in the financial 
services industry, including more 
than 25 years in the chartered 
accountancy profession. Before 
joining SAICA, Coates was the 
sales and marketing director at 
Ernst & Young and, before that, a 
senior marketing manager at First 
National Bank.

Chantyl Mulder
CA(SA)
Senior Executive: Professional 
Development, Transformation and 
Growth
Chantyl Mulder joined SAICA in 
1999 from the Public Accountants’ 
and Auditors’ Board where she 
was Director: Education and 
Training. She established the 
education and training function at 
SAICA and later took over the 
transformation function. Mulder 
developed and implemented a 
highly innovative transformation 
and growth strategy which saw the 
formation of the extremely 
successful Thuthuka Education 
Upliftment Fund and the Thuthuka 
Bursary Fund. She is the 
coordinator of the BBBEE Charter 
for the chartered accountancy 
profession and she is a member of 
the President’s BBBEE 
Empowerment Advisory Council, 
as well as a member of the 
Technical Working Group of the 
Deputy President’s Human 
Resource Development Council.

Azim Omar
CA(SA) 
Senior Executive: Office of the 
CEO
Azim Omar has significant 
experience in financial and 
business consulting as well as 
financial and business 
management. Omar started and 
managed his own business 
consulting practice before joining 
SAICA. He is responsible for 
overseeing international relations, 
business risk, the projects office, 
legal and governance, as well as 
the marketing and 
communications functions of 
SAICA.
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xolani Mhlaluka 
BA
Senior Executive: Human 
Resources
Xolani Mhlaluka joined 
SAICA in 2011 to head up 
the HR function. He has 
wide experience in the HR 
field spanning over 15 years 
in banking, mining and 
manufacturing industries. 
Before joining SAICA, 
Mhlaluka was the head of 
HR for the Banking Channels 
division of FNB. Mhlaluka 
holds a Bachelor of Arts 
degree in Psychology and 
Philosophy from Wits 
University plus a 
postgraduate diploma in 
Human Resources 
Management from the 
University of Natal.

Muneer Hassan
CA(SA)
Senior Executive: Standards
Prior to joining SAICA, 
Muneer Hassan was a tax 
technical adviser at SARS. 
He began his tenure at 
SAICA in November 2007 as 
Project Director: Tax. He was 
internally promoted to his 
current role in March 2012. 
Hassan holds certificates in 
Capital Gains Tax as well as 
Advanced Taxation.

Mandi Olivier
CA(SA)
Senior Executive: 
Professional Development
Before joining SAICA, Mandi 
Olivier was an Associate 
Director: Assurance Learning 
at Deloitte, where she was 
responsible for education 
and training. Previously she 
worked as an audit manager 
at Deloitte. Olivier joined 
SAICA in 2005 when she 
took over responsibility for 
education and training 
within the professional 
development unit. She is the 
technical adviser to South 
African members on IFAC’s 
International Accounting 
Education Standards Board 
(IAESB).

Langa Mconi
BCom, MBA
Senior Executive: Member 
Services
Langa Mconi joined SAICA 
in July 2009. Prior to joining 
SAICA, he spent 10 years in 
the private healthcare sector 
in various roles. These 
included marketing, 
operations, business 
development as well as 
general management.

nasiegh Hamdulay
CA(SA) 
Senior Executive: Strategy 
and Stakeholder 
Relationships
Nasiegh Hamdulay worked 
at Old Mutual Asset 
Managers as credit analyst, 
before joining SAICA in 
2007 as the Regional 
Executive for SAICA’s 
Southern Region. He has 
represented SAICA on 
various external committees 
including the Nelson 
Mandela Metropolitan 
University (NMMU) 
Academic Advisory 
Committee, the KPMG Audit 
Committee Forum and the 
University of the Western 
Cape (UWC) Advisory 
Committee.Hamdulay was 
promoted to the position of 
Senior Executive: Strategy 
and Stakeholder 
Relationships with effect 
from 1 January 2013.

Rakesh Beekum
MBA
Chief Information Officer
Rakesh Beekum has 20 
years of experience in 
strategy development, 
marketing, information 
technology, project/
programme and business 
management within the 
telecommunications, 
mining, information 
technology and 
management consulting 
environments. Beekum is 
currently Chairman of XBRL 
(South Africa).

Mavhungu Ramurunzi
BProc, LLB 
Senior Executive: Legal and 
Governance
Mavhungu Ramurunzi, an 
admitted attorney of the High 
Court of South Africa, joined 
SAICA from the Small 
Enterprise Development 
Agency (Seda), where he was 
a Senior Manager 
responsible for legal, 
corporate governance and 
compliance. He has a 
postgraduate diploma in 
Drafting and Interpretation of 
Contracts (University of 
Johannesburg). Previous 
positions include Company 
Secretary at Petroleum 
Agency SA Soc Limited and 
Legal Adviser at PEP, a 
division of Pepkor Retail 
Limited. Ramurunzi also 
worked as a legal adviser at 
Parliament of the Republic of 
South Africa.
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SAICA non-executive Board members (including the Chairman) and members of the 

subsidiary boards and Board committees are not remunerated by SAICA or by the subsidiary 

companies, although they are refunded out-of-pocket expenses for attending meetings and 

conducting other activities on behalf of SAICA. Being a non-profit organisation, SAICA has no 

share incentive schemes.

The remuneration process at SAICA is overseen by the Human Resources (HR) Committee, 

which comprises non-executive members of the Board plus an external human resources 

expert. SAICA’s policy is to remunerate staff including executives at market-related levels that 

are determined in consultation with professional remuneration consultants. Executives 

receive a fixed salary and can qualify for a short-term incentive bonus varying from 20% to 

35% of the annual remuneration. At the beginning of each year, performance scorecards are 

drawn up for each executive and these are noted by the HR Committee. Performance bonuses 

are dependent upon executives meeting agreed performance targets in their personal 

capacity. In addition, divisional and SAICA balanced scorecard scores are taken into account, 

firstly to determine whether or not a performance bonus should be paid and, secondly, if the 

qualification criteria are met to the extent of the bonus. All three scorecards contain elements 

of strategy implementation and enhancement of capitals. For example, scorecards include 

measures relating to implementation of specific strategies, enhancement of human and 

intellectual capital, stakeholder engagement and reduction of the impact on the environment. 

In 2011 and 2012 all executives met their performance targets.

Currently the incentive bonus scheme is based on the short-term or annual performance 

criteria, although the criteria are set in accordance with the five-year strategy. 

Details of executive remuneration are available in the SAICA annual financial statements.  

(www.saica.co.za) 
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The Board is responsible for the integrity of the SAICA integrated report, which was prepared in 

accordance with of the Code of Governance Principles for South Africa (King III) published in 2009 and 

the Consultation Draft of the International Integrated Reporting Framework published by the International 

Integrated Reporting Council (IIRC) on 16 April 2013. 

The Board has applied its collective mind to the preparation of the report and the information it contains. 

It is assisted in its task by the Audit Committee. The Board relies on management to prepare the report 

and for keeping adequate records in accordance with the group’s system of internal control.

In its opinion, the information in this report is presented in accordance with the principles set out in the 

Consultation Draft of the International Integrated Reporting Framework. 
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A CA(SA) 
can put any 
business on 

the map

“Being a CA(SA) allows me to apply international best-practices locally. My 
CA(SA) designation has exposed me to deal-making and investment analysis, often 
entailing the details around funding of high-impact and labour intensive projects. This 
allows me to play a part in developing new jobs, new possibilities and a bright future 
for our country’s economy on a daily basis. As a CA(SA), I can examine any business 
challenge and turn it into a solution.”

Alupheli Sithebe CA(SA)
Co-founder: Kamva Advisory & Associates Inc, IDC Dealmaker

and seasoned world traveller

And that’s the difference a CA(SA) makes. 

www.fi ndacasa.co.za 

if you choose the right companion 

There is a 

for your journey.

world of business opportunities to explore... 
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Stakeholder group Why we engage How we engage What interests our stakeholders

Members To understand the needs and expectations of members. To inform members about issues relating to legislation, regulation and standards as well 
as broader business and the profession. To inform them of new products and services and to encourage them to contribute to the ongoing 
development of the profession through voluntary service on structures or monetary contributions to Thuthuka programmes. 

Through regional councils, national and regional constituency-based 
committees and interest groups. 
Engagement with the general membership through road shows, 
networking events and seminars. Surveys, e-newsletters and the 
Accountancy SA magazine are also used. 

Members based in South Africa
The three service drivers that were given the highest priority by members in the Member Satisfaction Index survey in 
2012 were:
• Ability to resolve queries effectively
• Effectiveness of the disciplinary process                  
• Sustainability 
Both queries and sustainability received ratings in excess of 90%, but discipline was rated at 80%.
• A matter that came up frequently in engagements was the high volume of emails received from SAICA. 
Members in the small and medium practices (SMP) raised concerns about: 
• The interpretation of certain provisions of the Companies Act
• The decision not to prepare a reporting framework for non-public interest entities 
• The decision to place on hold the proposed Mid Tier qualification and the potential impact this would have 
• on the future of the SMPs
Members based outside South Africa
The issues that were given the highest priority by members in the Member Satisfaction Index in 2012 were:
• SAICA’s ability to provide foreign members with more relevant services
• Equalisation of membership fees in 2012
• International recognition of CA(SA) brand

Universities SAICA’s education programme is delivered through accredited universities, therefore it is critical that there is frequent engagement to ensure key 
issues are communicated and that quality is maintained. In addition, communication takes place about transformation objectives and 
requirements (Thuthuka).

Bi-annual meetings with heads of departments of Accounting. Regular 
visits to promote quality and improve relationships.

Universities want to be informed about issues relating to their ongoing partnership with SAICA, which includes: 
• Changes to SAICA accreditation requirements 
• Thuthuka Bursary Fund requirements 
• Changes to Competency Framework
• Increasing capacity
• Outcomes of quality inspections
• Participating in reviews of the Competency Framework 
• Participation in examination process and marking
• Subsidising of lecturer salaries
• Qualifying examination results
• Research topics
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Given the economic and social challenges that face South Africa, SAICA as the pre-eminent professional body in the country has a vital role to play in helping to develop the economy, 

contribute to improving social conditions and promoting environmental responsibility. Broad-based stakeholder engagement has therefore for many years been critical to SAICA’s 

effectiveness and its ability to deliver value to a wide range of stakeholders.

Stakeholder engagement

Items highlighted in yellow are addressed in the following table in the section headed 
‘Our Response to Material Issues’.

Items highlighted in red are addressed in the Chairman and CEO report.



Stakeholder group Why we engage How we engage What interests our stakeholders

Members To understand the needs and expectations of members. To inform members about issues relating to legislation, regulation and standards as well 
as broader business and the profession. To inform them of new products and services and to encourage them to contribute to the ongoing 
development of the profession through voluntary service on structures or monetary contributions to Thuthuka programmes. 

Through regional councils, national and regional constituency-based 
committees and interest groups. 
Engagement with the general membership through road shows, 
networking events and seminars. Surveys, e-newsletters and the 
Accountancy SA magazine are also used. 

Members based in South Africa
The three service drivers that were given the highest priority by members in the Member Satisfaction Index survey in 
2012 were:
• Ability to resolve queries effectively
• Effectiveness of the disciplinary process                  
• Sustainability 
Both queries and sustainability received ratings in excess of 90%, but discipline was rated at 80%.
• A matter that came up frequently in engagements was the high volume of emails received from SAICA. 
Members in the small and medium practices (SMP) raised concerns about: 
• The interpretation of certain provisions of the Companies Act
• The decision not to prepare a reporting framework for non-public interest entities 
• The decision to place on hold the proposed Mid Tier qualification and the potential impact this would have 
• on the future of the SMPs
Members based outside South Africa
The issues that were given the highest priority by members in the Member Satisfaction Index in 2012 were:
• SAICA’s ability to provide foreign members with more relevant services
• Equalisation of membership fees in 2012
• International recognition of CA(SA) brand

Universities SAICA’s education programme is delivered through accredited universities, therefore it is critical that there is frequent engagement to ensure key 
issues are communicated and that quality is maintained. In addition, communication takes place about transformation objectives and 
requirements (Thuthuka).

Bi-annual meetings with heads of departments of Accounting. Regular 
visits to promote quality and improve relationships.

Universities want to be informed about issues relating to their ongoing partnership with SAICA, which includes: 
• Changes to SAICA accreditation requirements 
• Thuthuka Bursary Fund requirements 
• Changes to Competency Framework
• Increasing capacity
• Outcomes of quality inspections
• Participating in reviews of the Competency Framework 
• Participation in examination process and marking
• Subsidising of lecturer salaries
• Qualifying examination results
• Research topics
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Stakeholder group Why we engage How we engage What interests our stakeholders

Training offices Training offices are the providers of work-based training and therefore critical to the delivery of CAs(SA) into the market. Meet with training officers during inspection visits, via roadshows and 
constituency meetings. Conduct surveys of training offices and 
communicate via electronic platforms.

Having sufficient suitable trainee candidates is critical to the business model of training offices. 
The introduction of the review engagement into the Companies Act (lesser assurance than an audit), meant that many 
SMPs are reducing the amount of assurance work conducted and no longer require as many CA(SA) trainees. 
SAICA’s Training Contract Management System (TCMS), which aimed to streamline and lessen the administration burden 
for training offices, still requires work to meet its intended objective.

Trainees Trainees are future CAs(SA) and it is important to understand their needs and frustrations. Through regional committees that report to the National Trainee 
Committee. Surveys, e-newsletters and Accountancy SA.

Trainees are interested in their future career prospects and that the standard of the training and exposure they receive 
in training offices is adequate to meet the competency assessment at the end of their training contracts.

Prospective training providers Growth in the number of CAs(SA) is reliant on the growth of training capacity. Face-to-face meetings Training providers want to attract high-quality employees (especially black) into their organisations. They also need 
access to the pool of Thuthuka students.

Association of Black Accountants of Southern Africa/
African Women Chartered Accountants

These organisations are critical to our relationships with members and other key stakeholders. Face-to-face meetings Progress made in transforming the profession.
Transformation projects.

Employees Highly motivated and skilled people are critical to the delivery of value to our stakeholders. Equally important are the culture and values. Quarterly group staff communication sessions hosted by the CEO. 
Bi-annual employee engagement surveys, values assessments.
Departmental meetings.

Our employees are interested in gaining deeper insight into our strategy and wish to play a greater role in the decision-
making process at departmental level.
They expect recognition for excellent performance and want access to learning and growth opportunities while working 
for SAICA.

Employers of CAs(SA) It is important to understand the current and future needs of employers so that programmes can be designed that enable CAs(SA) to deliver 
sustainable value to their employers. SAICA also seeks to obtain funding for Thuthuka students from employers.

We engage with the employers through face-to-face meetings and 
through independent surveys.

CAs(SA) need strong technical, business and soft skills and they need to be able to adapt to the changing environment.
SAICA needs to grow sufficient black CAs(SA) to meet market demand.
Employers provide funding for Thuthuka students and require skilled black employees in return.

Regulators and standard-setters SAICA needs to understand the requirements of regulators to ensure that its development programmes are recognised. Members are subject to 
regulation in many spheres, therefore it is important for SAICA to have sound relationships with key regulators and standard-setters to ensure 
that it can represent the views of members and positively influence the quality of legislation, regulation and standards.

Regular face-to-face meetings with regulators and through SAICA 
committee structures which deal with industry specific regulations.

• Education and training standards are maintained
• Members comply with accounting, auditing and ethical standards as well as relevant legislation and regulations
• SAICA achieves transformation targets 
• Advice and commentary on regulations with a view to assisting regulators to enhance the quality of regulation and 

protect the public interest
• Advice and commentary on standards with a view to assisting standard-setters to enhance the quality of standards
• SAICA maintains a strict code of ethics and disciplines members who fail to uphold standards
• SAICA’s role in the regulation of tax practitioners
• Assistance with assessing whether or not government should adopt XBRL for reporting purposes
• Profession’s performance in terms of BBBEE Charter
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Stakeholder group Why we engage How we engage What interests our stakeholders

Training offices Training offices are the providers of work-based training and therefore critical to the delivery of CAs(SA) into the market. Meet with training officers during inspection visits, via roadshows and 
constituency meetings. Conduct surveys of training offices and 
communicate via electronic platforms.

Having sufficient suitable trainee candidates is critical to the business model of training offices. 
The introduction of the review engagement into the Companies Act (lesser assurance than an audit), meant that many 
SMPs are reducing the amount of assurance work conducted and no longer require as many CA(SA) trainees. 
SAICA’s Training Contract Management System (TCMS), which aimed to streamline and lessen the administration burden 
for training offices, still requires work to meet its intended objective.

Trainees Trainees are future CAs(SA) and it is important to understand their needs and frustrations. Through regional committees that report to the National Trainee 
Committee. Surveys, e-newsletters and Accountancy SA.

Trainees are interested in their future career prospects and that the standard of the training and exposure they receive 
in training offices is adequate to meet the competency assessment at the end of their training contracts.

Prospective training providers Growth in the number of CAs(SA) is reliant on the growth of training capacity. Face-to-face meetings Training providers want to attract high-quality employees (especially black) into their organisations. They also need 
access to the pool of Thuthuka students.

Association of Black Accountants of Southern Africa/
African Women Chartered Accountants

These organisations are critical to our relationships with members and other key stakeholders. Face-to-face meetings Progress made in transforming the profession.
Transformation projects.

Employees Highly motivated and skilled people are critical to the delivery of value to our stakeholders. Equally important are the culture and values. Quarterly group staff communication sessions hosted by the CEO. 
Bi-annual employee engagement surveys, values assessments.
Departmental meetings.

Our employees are interested in gaining deeper insight into our strategy and wish to play a greater role in the decision-
making process at departmental level.
They expect recognition for excellent performance and want access to learning and growth opportunities while working 
for SAICA.

Employers of CAs(SA) It is important to understand the current and future needs of employers so that programmes can be designed that enable CAs(SA) to deliver 
sustainable value to their employers. SAICA also seeks to obtain funding for Thuthuka students from employers.

We engage with the employers through face-to-face meetings and 
through independent surveys.

CAs(SA) need strong technical, business and soft skills and they need to be able to adapt to the changing environment.
SAICA needs to grow sufficient black CAs(SA) to meet market demand.
Employers provide funding for Thuthuka students and require skilled black employees in return.

Regulators and standard-setters SAICA needs to understand the requirements of regulators to ensure that its development programmes are recognised. Members are subject to 
regulation in many spheres, therefore it is important for SAICA to have sound relationships with key regulators and standard-setters to ensure 
that it can represent the views of members and positively influence the quality of legislation, regulation and standards.

Regular face-to-face meetings with regulators and through SAICA 
committee structures which deal with industry specific regulations.

• Education and training standards are maintained
• Members comply with accounting, auditing and ethical standards as well as relevant legislation and regulations
• SAICA achieves transformation targets 
• Advice and commentary on regulations with a view to assisting regulators to enhance the quality of regulation and 

protect the public interest
• Advice and commentary on standards with a view to assisting standard-setters to enhance the quality of standards
• SAICA maintains a strict code of ethics and disciplines members who fail to uphold standards
• SAICA’s role in the regulation of tax practitioners
• Assistance with assessing whether or not government should adopt XBRL for reporting purposes
• Profession’s performance in terms of BBBEE Charter
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Stakeholder group Why we engage How we engage What interests our stakeholders

Government It is important for SAICA to have good working relationships with key government departments and entities to: 
• Ensure that it can represent the views of members and positively influence the quality of legislation and regulation
• Identify and implement leadership projects that can assist in the implementation of the National Development Plan 
• Secure funding for skills development and leadership projects 

Strategic meetings with representatives from relevant government 
departments and related entities.

How SAICA is addressing the country’s need for more accountants, and the need for black accountants in particular. 
Information about pass rates and throughput percentages.
Progress reports on the programmes to accredit the new education providers for SAICA programmes. 
How the profession can assist government in implementing the National Development Plan with specific emphasis on:
• Eliminating corruption, especially in the area of financial management
• Developing accounting and governance skills in the public sector
• Providing unemployed graduates with practical skills to obtain employment
• Providing accounting support for black entrepreneurs
• Development of guidance on BBBEE reporting
• Share Thuthuka model with other professions

Media The media influences public opinion, therefore maintaining good relations with key media channels is vital. It is important for SAICA to provide 
the media with information and commentary about key professional and business issues.

Senior staff members meet regularly with representatives of key media 
channels.

• Commentary on changes to standards, legislation, regulation and business issues
• Information about SAICA’s transformation and leadership programmes 
• Information about changes and new programmes and developments (local and international)

International and national accountancy bodies We engage to ensure that:
• Our members’ views are considered when international standards are developed and approved
• The South African profession is seen as a positive and dynamic leader in the accountancy world
• South Africa plays a leadership role in the profession in Africa
• Reciprocal membership agreements are negotiated and maintained 
• Our members are proud members of the international CA family

SAICA is represented on various international accountancy and related 
bodies and it makes frequent submissions to these bodies. Senior 
members of management engage with representatives of national and 
international bodies.

Support for international professional and related standards by South Africa. 
Compliance with international professional and related standards in South Africa.
Reciprocal membership agreements.
Support for a unified African profession.
Support for an international CA brand.
Input from South Africa on key professional and technical issues.
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Items highlighted in yellow are addressed in the following table in the section headed 
‘Our Response to Material Issues’.

Items highlighted in red are addressed in the Chairman and CEO report.



Stakeholder group Why we engage How we engage What interests our stakeholders

Government It is important for SAICA to have good working relationships with key government departments and entities to: 
• Ensure that it can represent the views of members and positively influence the quality of legislation and regulation
• Identify and implement leadership projects that can assist in the implementation of the National Development Plan 
• Secure funding for skills development and leadership projects 

Strategic meetings with representatives from relevant government 
departments and related entities.

How SAICA is addressing the country’s need for more accountants, and the need for black accountants in particular. 
Information about pass rates and throughput percentages.
Progress reports on the programmes to accredit the new education providers for SAICA programmes. 
How the profession can assist government in implementing the National Development Plan with specific emphasis on:
• Eliminating corruption, especially in the area of financial management
• Developing accounting and governance skills in the public sector
• Providing unemployed graduates with practical skills to obtain employment
• Providing accounting support for black entrepreneurs
• Development of guidance on BBBEE reporting
• Share Thuthuka model with other professions

Media The media influences public opinion, therefore maintaining good relations with key media channels is vital. It is important for SAICA to provide 
the media with information and commentary about key professional and business issues.

Senior staff members meet regularly with representatives of key media 
channels.

• Commentary on changes to standards, legislation, regulation and business issues
• Information about SAICA’s transformation and leadership programmes 
• Information about changes and new programmes and developments (local and international)

International and national accountancy bodies We engage to ensure that:
• Our members’ views are considered when international standards are developed and approved
• The South African profession is seen as a positive and dynamic leader in the accountancy world
• South Africa plays a leadership role in the profession in Africa
• Reciprocal membership agreements are negotiated and maintained 
• Our members are proud members of the international CA family

SAICA is represented on various international accountancy and related 
bodies and it makes frequent submissions to these bodies. Senior 
members of management engage with representatives of national and 
international bodies.

Support for international professional and related standards by South Africa. 
Compliance with international professional and related standards in South Africa.
Reciprocal membership agreements.
Support for a unified African profession.
Support for an international CA brand.
Input from South Africa on key professional and technical issues.
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Members
Effectiveness of disciplinary process – In the member satisfaction survey, the effectiveness 

of the disciplinary process received a lower rating than any other issue. Some members 

expressed the view that there is little publicity given to action taken against members who 

act unprofessionally. The Board has resolved that SAICA will issue an annual statement on 

the results of its disciplinary actions and this information will be placed on the website. 

During 2012 SAICA received 95 complaints against members, associates and trainees: 

• 54 cases were resolved without disciplinary action having to be taken, either because 

they were withdrawn or the matters were resolved through mediation. 

• 26 cases related to members registered with the Independent Regulatory Board for 

Auditors (IRBA). In terms of SAICA’s by-laws, these cases have to be handed over to the 

IRBA for investigation. 

• Three cases were considered and finalised by the Professional Conduct Committee. 

• 12 cases were deferred until 2013 because of the unavailability of Disciplinary Committee 

chairmen. One resigned and the other sadly passed away. 

There were no suspensions or removals of any member’s name from the register of 

members. (Read more on the website.) 

Interpretation of provisions of Companies Act – There has been uncertainty about certain 

provisions of the Companies Act. SAICA has been working with the Independent Regulator 

for Auditors (IRBA) and the Companies and Intellectual Property Commission (CIPC) to 

clarify them and to delay implementation until clarity is obtained. SAICA was asked to assist 

with an impact analysis by the IRBA and is collaborating with the IRBA to produce guidance 

for members. (Read more on website.) 

Volume of emails – SAICA’s communication rating by members in the Membership 

Satisfaction Index (MSI) is well over 90%, although we have picked up growing concern about 

the volume of emails received from SAICA. Accordingly we have implemented a new system 

whereby we send a daily newsletter covering different types of communication. This has 

significantly reduced the volume of emails. 

Framework for Non-public Entities (Micro GAAP) – SAICA issued three exposure drafts over 

the past five years in a bid to develop an accounting framework for non-public entities. After 

consultation with the Accounting Practices Committee and Board, as well as the Financial 

Reporting Standards Council, it was agreed that the existing standard IFRS for SMEs provided 

the necessary guidance and that SAICA would not issue a separate framework. SAICA has 

subsequently developed and launched an easy-to-use electronic toolkit which assists 

members to prepare financial statements for a range of micro entities. (Read more on 

website.) 

Intermediate accountants (Mid tier) – A project that we have researched extensively over the 

past year has been the possibility of establishing a qualification and membership home for 

intermediate accountants. The consultation revealed fairly widespread support, especially 

among members of the small and medium practices constituency. Many of these 

practitioners have withdrawn from auditing because of the relaxation of the requirement for 

certain companies to have audits. This has resulted in some practitioners deciding to train 

accountants using the training models of competitors. When the Board examined the costs of 

implementation, taking into account the learnings from the AAT (SA) and Associate General 

Accountant (AGA) initiatives, it became clear that it would be an extremely costly project that 
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Finance and held subsequent meetings with SARS on the tax compliance of registered tax practitioners that are 

members of SAICA. The regulation of tax practitioners is effective from 1 July 2013 in terms of the Tax Administration 

Act. We are continuing with our engagements with SARS to try to ensure that the framework that will apply to 

accredited professional bodies will be as simple as possible for members to implement.

Government and government organisations
Partnering with government to address NDP issues – The Chartered Accountancy profession, including SAICA, has built 

up significant skills and expertise in running programmes to assist government to address key skills development and 

governance issues. During the year SAICA was asked to manage the following projects:

• The DHE&T asked SAICA to place chief financial officers (CFOs) in the 50 FET colleges around the country, so as to 

improve governance and internal controls at these colleges. 

• The Department of Economic Development requested SAICA to establish a programme to prepare unemployed 

BCom graduates for employment and place them in employment.

• Using graduates from the programme described above, establish a business hub that will provide accounting support 

to black owners of small businesses.

Progress on these projects is provided in the following performance section.

Develop guidance on BBBEE reporting in annual and integrated reports
SAICA has been asked to develop guidance on BBBEE reporting in annual reports by the President’s Advisory Council. 

It has put together a special committee that includes a range of interested stakeholders. This committee intends issuing 

a discussion paper during 2013. 

would take many years to recover the costs. Costs of establishing 

an infrastructure and building a brand would be significant and 

beyond the affordability of SAICA. Reluctantly the Board had to 

reject the proposal, though it will re-examine the position from 

time to time. 

Universities
Increasing student capacity – We constantly try to find ways of 

increasing student capacity for the CA(SA) programmes at the 

accredited residential universities. Unfortunately universities have 

restraints on student numbers and are operating at full capacity. 

We therefore work with them to improve the throughput of 

students so that numbers can be increased. We also attempt to set 

targets for the year. 

Regulators
South African Revenue Services (SARS) – Tax practitioner 

regulation will have a significant impact upon our members 

providing tax services. Accordingly we have availed ourselves of 

every opportunity to provide comments and advice on how the 

process can be implemented in an effective manner. We provided 

written and verbal comments to the Standing Committee on 

Finance on the proposals contained in the 2012/13 budget speech; 

Tax Administration Bill 2012; and the Tax Administration Laws 

Amendment Bill 2012. We also engaged with the Minister of 
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The table below gives a short overview of SAICA’s performance for the year based on 

achievement of high-level targets. The narrative provides a more comprehensive picture of 

performance under the headings of the five strategic pillars.

Strategic pillar 2012 targets Achieved Signal

Growth and 
transformation

Grow SAICA membership by 5% 4%

Total black membership to reach 20% 20%

Brand excellence To achieve a score of 55% or higher for the 
most admired business qualification in the 
brand survey

62%

To achieve more than R21.85 million media 
coverage

R23 818 
 million

Member satisfaction 
and delight

To achieve a member satisfaction score of 
84% or higher in the MSI for SA members

86%

To achieve a member delight score of 25% or 
higher in the MSI for SA members

24%

To achieve a member satisfaction score of 
higher than 54% (benchmark) in the MSI for 
foreign members

54%

Responsible  
leadership

To achieve a score of 90% or more in the MSI 
for responsible leadership 

92%

People  
(Sustainability)

To achieve a score of 70% or higher in the 
employee engagement process

73%
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The gender transformation of our profession continues as the proportion of female members edged up 2% to 32% at the 

end of 2012. The proportion of female trainees continued at 50%, which is equal to the average for the past five years.

Growth and transformation indicators

2012 2011 2010

Net membership growth 1 433 1 565 1 931
% growth 4 5 7
Black members 6 929 6 239 5 492
% of total membership 20 19 17
Completed professional exams 1 887 1 641 1 715
% black candidates 44 42 43
Completed training contracts 3 181 3 235 3 397
% (decline) growth (2) (5) 20*
Black trainees as % of total 50 48 45
Female members 10 884 10 061 9 212
% of membership 32 30 29

Growth and transformation strategy
Performance over past 12 months

The net increase in SAICA membership for 2012 was 4%, which 

was below the target of 5%. The slight decline in the growth rate is 

mainly a timing difference in that eligible members are taking 

longer to join. We ran special campaigns in earlier years to 

encourage eligible members to join early – which we did not run 

in 2012 – but will reintroduce in 2013. The number of candidates 

completing their professional exams varies from year to year, but 

the trend is strongly upwards. There was also a slight decline in 

the number of candidates who completed training contracts, but 

this was due to problems with the training contract management 

system, which are being resolved. In line with slowing of 

membership growth, the growth in the number of new black 

members slowed from 14% to 9% in 2012. However, the proportion 

of the black membership increased by 1% to 20% in 2012. 

The proportion of black candidates passing the professional 

examinations and completing the training contracts is increasing, 

which will ensure that transformation continues into the 

medium term. 
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Progress towards medium- and long-term initiatives 

Expand pipeline of students and trainees and improve throughput pass rates:

• New university programmes – The programme to open new routes to become a CA(SA) began in 2010. The initial target is to assist these universities to be accredited to deliver an 

undergraduate programme, which the University of Limpopo achieved in 2011. Thereafter the plan is to assist them to achieve full accreditation to deliver CTAs, which the University of 

Limpopo is currently working towards. These programmes are progressing well, as shown in the following table:

University Academic partner Funding 2012 Funding commitments Funder Comments

Walter Sisulu University University of Cape Town R11.9 million R69 million ending 2015 National Skills Fund 120 students accepted in 2012 –  

seeking accreditation at undergraduate 

level

University of Zululand University of Cape Town R4.5 million R56 million ending in 2016 BANKSETA 50 students accepted for pilot year – 

seeking accreditation at undergraduate 

level

University of Limpopo University of Johannesburg R25 million for bursaries in 

2012

Department of Higher 

Education and Training

Over 500 students registered in 2012
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it is seen to be less costly. These changes were inevitable, given the shifts that are 

taking place globally. However, SAICA has been working to increase capacity in 

the private and public sectors. In a recent training capacity survey we found that 

existing training offices can increase their numbers significantly as economic 

activity increases. In addition the number of new contracts are increasing steadily, 

as seen in the illustrations.

School pipeline
To address the dearth of mathematics learners, the Thuthuka Educational 

Upliftment Fund (TEUF) ran mathematics development camps. These are week-

long residential camps offered to grade 11 and 12 learners in all nine provinces. 

The camps focus on mathematics and language skills. In 2012 the camps were 

funded by the SA Reserve Bank and Xstrata, with 1 391 learners participating. 

The TEUF also provided supplementary mathematics classes, which were 

attended by 971 learners. In addition, SAICA has been conducting marketing 

campaigns to encourage learners to take mathematics.

Intermediate level accountants
We undertook extensive research and consultation with members and other 

stakeholders around the country with regard to establishing an education and 

training programme to develop intermediate level accountants. At its meeting 

in November 2012 the Board, after careful consideration, concluded that SAICA 

would not be able to recoup the costs of establishing a new programme for 

intermediate accountants. The Board has agreed to re-examine the position 

from time to time.

Bursaries
The Thuthuka Bursary Fund (TBF) offers bursaries to qualifying African and coloured students. In 2013 the 

TBF granted 360 new bursaries, taking the total to 851. The pass rate edged over 80%, underlining the 

ongoing success of the programme.

Training
It is important to ensure that there are sufficient training contracts available for the increasing number of 

candidates coming into the pipeline. Over the past four years we have seen the number of training 

offices decline from 822 to 728. The decline is largely due to the effect of the new Companies Act, which 

has relaxed the requirement for companies to be audited. In addition, the regulatory requirements 

imposed by the Independent Regulatory Board for Auditors have become too burdensome for some 

practitioners. Certain of the training offices are converting to a competitor’s training programme because 
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AAT (SA) received R16.8 million in project funding and it has contracts for R79 million over 

the next five years.

Brand excellence
Although the most recent survey of members placed the CA(SA) brand as SAICA’s 12th most 

important value driver, this is largely because members are relatively satisfied with the 

current efforts to promote the brand. If members became more concerned about the 

promotion strategy, it is likely that they would raise the level of importance. Every second 

year, SAICA tests brand awareness among executives in business and the public sector. 

This is the best external measure of how well the brand is performing. The survey is 

conducted by an independent marketing research company. One of the key questions posed 

is: “What is the most admired business qualification or designation?” The table below shows 

the CA(SA) rating, which is significantly higher than the second most admired business 

brand – highlighting the ongoing recognition of the CA(SA) brand in the marketplace. The one 

area where there has been a decline has been in government and government entities. This is 

discussed under stakeholder engagement.

AAT (SA)

The AAT (SA) joint venture has been unable to grow its membership to levels that will 

sustain the organisation into the future. In trying to provide a value proposition it has 

invested money that did not achieve the desired returns. The bulk of AAT (SA) income 

comes from government-funded projects. The AAT (SA) Board has recognised that providing 

a value proposition for people at the technician level is exceptionally challenging, with 

AAT (SA) membership fluctuating over the past three years. Accordingly, the AAT (SA) 

Board has revised its business model. It believes that to achieve long-term sustainability, it 

needs to focus on being a skills development organisation rather than a membership body 

and it will accordingly de-emphasise the focus on membership and concentrate on growing 

learner numbers. To this end AAT (SA) is working with National Treasury and other 

government departments to customise skills programmes. The AAT (SA) Board has drafted a 

five-year business plan which has been considered by the SAICA Board and the AAT (UK) 

Council in London. On the basis of this plan, SAICA and the AAT (UK) have both injected 

R6.5 million into AAT (SA) to improve its capital base. Both organisations have also agreed 

to contribute a further R1.5 million if required over the next five years. During the year 

Most admired business brand Overall 
Listed large 
companies

Unlisted large 
companies

Unlisted medium 
companies SMMEs

Government and 
government entities

2010  2012 2010 2012 2010 2012 2010 2012 2010 2012 2010 2012 

Chartered Accountant (South Africa) 55% 62%  62% 74%  42% 68% 57% 58% 57% 65% 47% 45% 

Second most admired business brand 22% 20% 16% 16% 35% 16% 23% 18% 19% 19% 22% 37%

Our performance – 2012 continued
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Member satisfaction and delight
SAICA has engaged an independent market research company (currently ‘Ask 

Afrika’) to measure member satisfaction and delight with services they receive 

from SAICA. Separate surveys are done for local members and members based in 

foreign countries. The survey is seen as an important indicator of how well we are 

doing in meeting member needs and expectations. The surveys provide a wealth 

of information about the different aspects of SAICA’s relationship with members.

In 2012 the overall level of satisfaction for members based in South Africa moved 

up to 86% from 84% and the delight factor dropped to 23% from 25%. The level of 

satisfaction was within the target range set at the beginning of the year, but the 

delight level was marginally below target. The 86% satisfaction rating is 

considered exceptionally high for a service organisation, and we are pleased we 

have maintained the level. We are disappointed that the delight level did not climb 

higher, although there were some factors associated with the small and medium 

practice constituency that applied downward pressure. Areas of dissatisfaction 

were mainly regarding the Companies Act and small entity standards.

From 2010 onward we performed a similar survey for our members residing in 

foreign countries. The initial satisfaction level was at a low 52% in 2010, but it 

climbed to 75% in 2011, which we considered unsustainable in the short term. 

In 2012 the satisfaction level dropped back to 54%, largely as a result of the 

significant increase in subscriptions for members residing in foreign countries. 

The delight graph follows a similar trend. Our immediate focus is to get the 

satisfaction scores up to a more acceptable and realistic level.

Building the brand involves targeted marketing and 

public relations initiatives. A critical part of brand 

promotion is the media coverage obtained from 

public relations initiatives undertaken by SAICA. 

This coverage is measured by independent media 

organisation News Clip, and is expressed in the 

Rand equivalent of obtaining similar space through 

advertising. During 2012 media coverage amounted 

to nearly R24 million, which was almost R2 million 

more than the target. 0 0
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2012 2011

Satisfaction

%

Delight

%

Satisfaction

%

Delight

%

1. Queries 94 40 91 37

2. Discipline 80 34 82 34

3. Sustainability 98 46 93 31

4. Products and services 93 31 91 37

5. External influence 94 38 92 35

6. Value proposition 95 35 94 30

7. Learning and skills 93 36 93 35

8. Ethics 99 70 99 62

9. Vision and mission 99 68 97 53

10. Networking 90 31 91 34

11. Information and communication 97 61 97 57

12. CA(SA) promotion 98 59 96 50

+ Increase in importance  - Decrease in importance 

As part of the research we ask members to rate the different aspects of SAICA’s services and to prioritise them. The following chart shows the member satisfaction and delight ratings for 2012 

and 2011 for SA-based members. The one area that stands out is discipline, which came out at 80%, some 2% down on the level achieved last year. From consultation with members we 

believe this is attributable to the apparent lack of action taken against members failing to meet their continuing professional development requirements. Actions in this regard are discussed 

under stakeholder engagement.
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services from a central online portal. Tax Suite was successfully launched on 25 

April 2012 and by 31 December 2012 had 640 subscribers. 

During 2012 we built an electronic career assistance portal known as ‘Career 

Suite’. It provides members and other accountants with a range of services, 

including career development advice, mentoring and job opportunities. 

It also provides opportunities for employment agencies and employers to find 

suitable accounting and financial candidates. This new offering was launched 

on 16 March 2013. 

Responsible leadership
The responsible leadership strategy incorporates several different areas as 

discussed below. The best overall measure of the success of the strategy is the 

members’ evaluation of SAICA leadership, as measured in the independent 

Membership Satisfaction Index (MSI). We set out to achieve a 90% satisfaction 

level in the survey. The strategy is a five-year plan, but much of it is already being 

implemented. It is pleasing that the MSI survey result came out at 92%, which is 

above target.

SAICA activities in 2012

The table below shows the number of participants (members and other professionals) involved in SAICA 

activities. Overall participation in 2012 was 20% lower than in 2011. The principal reasons for drop were 

the absence of factors that drove participation in 2011. For example, attendance at seminars fell because 

there was no equivalent to the company law seminars run in 2011, which were extremely well attended. 

This decline in attendance affected our revenues and contributed to the deficit. In 2011 we launched 

Click2Start, which has developed into a popular e-learning source, but its novelty value declined in 2012. 

However, our stakeholder engagement highlighted that there were not enough items tailored for 

international members. We will address that deficiency in 2013. Overall numbers have also been affected 

by the difficult trading conditions that existed in 2012.

Number of participants 2012 2011 2010

Total services taken up 53 181 66 167 41 353
Seminars and workshops 22 550 25 967 20 834
Events 2 438 6 777 10 672
Broadcasts 4 053 3 961 4 547
E-learning 22 164 26 196 3 211
Communication sessions 1 976 3 266 2 089

Launch of new services

The most important new service offering to be added in 2012 was the ‘Tax Suite’, which enhances our tax 

offering to SAICA members and is also available to non-members on subscription. Tax Suite is primarily, 

but not solely, aimed at tax practitioners. SAICA members are entitled to a reduced subscription fee. The 

objective is to offer comprehensive tax information through a single digital channel. SAICA is “widening 

the net” of users that interact with Tax Suite by offering tax specialty information, products, tools and 
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Integrated reporting 

SAICA continues to promote integrated reporting, which we believe will help to solve the 

credibility problems that corporate reporting has experienced in the past. During the year we 

ran seminars and other events on integrated reporting. SAICA also gave a special 

presentation on integrated reporting at a conference hosted by the Pan African Federation of 

Accountants (PAFA) in Tunis. SAICA is represented on the Integrated Reporting Committee of 

South Africa, the chairman of which is Professor Mervyn King, also the chairman of the 

International Integrated Reporting Council (IIRC). In addition, SAICA’s Graham Terry sits on the 

IIRC Working Group and Leigh Roberts is a member of the Technical Task Force. SAICA is 

proud of the role we are playing in developing integrated reporting and the impact it is 

having globally.

Sustainability reporting 

For several years already SAICA has promoted the need for CAs(SA) to take the lead in 

embedding sustainability into corporate strategy, processes and reporting. We are pleased to 

see growing numbers of companies adopting sustainable practices. To assist members in this 

regard, SAICA published the second version of our acclaimed ‘Green’ book on corporate 

sustainability (Green II) in October 2012 and we continue to operate our dedicated 

sustainability website www.sustainabilitysa.org.

Government assistance programmes 

SAICA runs several development projects in response to government’s call to the private 

sector to help create jobs and the unveiling of the National Development Plan. Among these 

are projects to improve governance in the public sector. The principal projects are: 

• The Local Government Accounting Qualifications (LGAQ) was designed to develop and 

deliver accounting skills for municipalities. It is provided through AAT (SA) and funded 

by the LGSeta (R15 million in 2012). During 2012, 477 learners graduated.

• SAICA and the Department of Economic Development (DED) established a business hub 

and skills training programme for unemployed BCom graduates to enhance their 

practical accounting skills and enhance workplace readiness. Graduates are placed in 

SMMEs and small and medium practices (SMPs), with 30% retained in the business hub 

that provides accounting support to black entrepreneurs. The first intake of 50 students 

qualified in December 2012 and is currently being placed in employment. The business 

hub began operating in January 2013 and is funded by the DED (R3 million in 2012), 

which will be supplemented by revenues earned from clients of the business hub.

• In 2012 the Minister of Higher Education asked SAICA to place CFOs in all the FET 

colleges in the country. The objective is to improve governance procedures in the 

colleges to allow them to operate more effectively. The project is funded by the DHE&T 

(R14 million in 2012). To date, 90% of the positions have been filled.

• SAICA working with National Treasury continued to run the Financial Manager skills 

project for municipal managers around the country. This project is funded by National 

Treasury (R32 million in 2012). The project is delivered by Deloitte and managed 

by SAICA.

Our performance – 2012 continued
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Human capital

For long-term sustainability, SAICA needs well-motivated and skilled staff who 

can adapt to and develop the necessary competencies to address the ever-

changing needs of the market. SAICA’s main human capital performance 

measures are its employee engagement index and its employee development per 

head. To make employee engagement more meaningful, we changed the way in 

which we conducted the process in 2012. It now involves a more open and 

transparent discussion of issues, with a more inclusive approach to reaching 

solutions. In addition, the basis for measurement has changed and is not 

comparable with the previous process. The overall score achieved in 2012 was 

73%, which is in line with our target for 2012 and it will serve as a benchmark 

for future years. Our development investment per head was lower because the 

HR Department is streamlining its development strategy to focus it more exactly 

to SAICA’s needs. 

Indicators 2012 2011

Employee engagement index 73% Not comparable
Employee development investment per head R2 235 R6 071

Submissions to standard setters, regulators and drafters of legislation

Our Standards Division has an ongoing strategic duty to review proposed standards and legislation with 

various committees and working groups. It generates submissions and comments, which are presented 

to standard-setters, regulators and drafters of legislation, both nationally and internationally, on behalf of 

SAICA. In addition, these committees make proactive submissions on standards and legislation, where 

they believe improvements can be made. SAICA expends significant resources in responding to these 

initiatives and presenting the views of the profession in well-reasoned submissions. Although not all our 

recommendations are accepted, a satisfyingly high rate are adopted. 

SAICA submissions made during the year 2012 2011 2010

Standard-setting bodies 71 51 31
South African Revenue Services 21 32 28
Drafters of legislation 15 14 7

Total 107 97 66

Sustainability
When the Board approved SAICA’s revised strategy in August 2012, it changed the fifth pillar of the 

strategy from people to sustainability. This pillar still incorporates the people or human capital element, 

but expands the focus to all the six capital components discussed in the business model recommended 

by the IIRC’s integrated reporting framework. This section of the performance report therefore focuses on 

the people or human capital aspect, but includes commentary on other capitals where appropriate.
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Environmental performance 

Using the revised method of determining material issues, management has decided not to 

include data on SAICA’s environmental performance in this year’s integrated report, as 

SAICA’s direct environmental impact is not materially significant. 

Financial performance 
The information presented in this part of the report is presented in a summarised form and is 

restricted to material information that management believes is relevant to meeting the overall 

objectives of the integrated report. It should be read in conjunction with the rest of the report. 

Connecting icons are provided to assist with navigation. Some of the information is extracted 

from the audited group annual financial statements. The group annual financial statements 

were unqualified and details can be seen in SAICA’s group annual financial statements, which 

can be accessed at www.saica.co.za.

Included in subsequent pages are summarised statements of financial position, 

comprehensive income, cash flow and relevant notes.

Broad-Based Black Economic Empowerment (BBBEE) 

SAICA has strongly supported the government’s BBBEE strategy since its inception. Indeed 

one of our strategic pillars is ‘growth and transformation’ and together with its member 

firms, SAICA has invested heavily in transforming the face of the profession. SAICA is 

currently rated as a level 3 contributor, but intends further improving this rating over the next 

few years. We currently score well in our focus areas of enteprise development, socio-

economic development and employment equity, but have low scores in skills development 

and management control. 

Management control 11.51 15
Employment equity 14.00 15
Skills development 5.51 20
Preferential procurement 16.21 20
Enterprise development 15.00 15
Socio-economic development 15.00 15
Overall score 77.23 100

The evaluation of management control was based on the composition of the Board and 

management in 2011. Since then the management team has considerably transformed.

Race and gender composition of management team

Black White
Male Female Male Female

8 1 2 2
62% 8% 15% 15%

Our performance – 2012 continued
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Group revenue

The table below shows the key group revenue sources and the strategic pillars for which they were raised. Member subscriptions are raised to cover all five strategic pillars and cannot be 

allocated to specific pillars. 

SAICA group revenue – 2012

Stakeholder source
Amount

R million

Growth and
 transformation

R million

Member 
satisfaction

R million

Brand 
Excellence

R million

Responsible 
leadership

R million
2011

R million

Subscriptions Members 132         116
Pre-qualification fees Students/training offices 21 21 18
Seminars Members/non-members 29 29 33
Education levies Training offices 20 20 20
Bursaries Companies and firms 35 35 30

Government 40 40 41
Project funding Government 53 53 27
Enterprise development Companies and firms 21 21 16
Sponsorship Companies and firms 7 5 2 5
Advertising and publications 12 12 12

370 318

Note: SAICA does not collect revenue for its sustainability strategy. The sustainability strategy is funded out of subscriptions.
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Of the R63 million spent by SAICA on growth and transformation, R19 million was spent by 

SAICA on transformation initiatives and R44 million related to education and training. On a 

group basis the additional expenditure on transformation and growth was for bursaries and 

projects, which were all funded from external sources.

Revenue 

In 2012 the SAICA group revenue increased by 16% from R318 million to R370 million. 

Because of the nature of SAICA’s activities, our revenue will vary according to the 

programmes we run from year to year. The principal revenue differences for 2012 were:

• Increased subscriptions of R16 million (6% for members in South Africa and the United 

Kingdom – subscriptions for members in other countries were increased to equal 

subscriptions paid by members in South Africa and the United Kingdom).

• Increased pre-qualification revenue of R3 million – exam fees increased by 6%, as did 

training costs, but due to improved efficiencies offered by the new training system, SAICA 

is now able to bill training offices on a timelier basis. This resulted in an additional 

R2 million in revenue in 2012.

• Income from seminars decreased by R4 million as a result of difficult trading conditions.

• Additional project funding of R26 million for the FET College Project, the new Business 

Hub Project (enterprise development) and the Municipal Financial Managers Project.

• Additional R4 million for bursaries.

• R5 million increased revenue received by The Hope Factory for enterprise development.

Group expenditure 

The table below shows how the broader SAICA group has allocated funds to the five 

strategic pillars, as well as our allocations to governance and support activities for 2012. 

The governance costs include stakeholder engagement carried out at the CEO level. The 

pie charts provide a more visual picture of how funds are allocated, both at a group and 

institute level.

■ Growth and transformation

■ Member satisfaction ■ People

■ Responsible leadership

■ Brand excellence

■ Governance

■ Support

SAICA expenditure 2012 
(Rmillion)

SAICA group expenditure 2012 
(Rmillion)

63

76

18

53

6

15

48

Total expenditure R279 million

133

7618

82

15

6

48

Total expenditure R378 million

Our performance – 2012 continued
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Expenses

Group expenses increased by 17% from R324 million in 2011 to R378 million in 2012. The principal 

expense differences for 2012 were:

• An increase of R36 million spent on leadership projects, including the Municipal Financial Managers 

Project (R19 million), the FET College Project (14 million) and the Business Hub Project (R3 million). 

• R2 million investments in developing new services (Tax Suite and Career Suite).

• A reduction of R5 million in bursary contributions made by the Thuthuka Education Upliftment Fund.

• Increased expenditure on enterprise development in The Hope Factory – R5 million due to application 

of increased revenue.

Group deficit for the year

SAICA group made a deficit of R1,7 million for the year (2011: R2,2 million). 
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Group

Notes
2012 

R’000
2011 

R’000

Assets
Non-current assets 2 75 089 70 921
Current assets 163 349 123 464

Total assets 238 438 194 385

Reserves and liabilities
Reserves 1 114 993 110 607
Current liabilities 123 445 83 778

Total reserves and liabilities 238 438 194 385

Group

2012 
R’000

2011 
R’000

Revenue 369 665 317 803
Expenses (378 435)  (325 008)

Operating deficit (8 770) (7 205)
Net finance income 6 982  4 842

Taxation – 129
Deficit for the year (1 788) (2 234)

Other comprehensive income for the year 864 1 450

Total comprehensive income/(deficit) for the year (924) (784)
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Group

2012 
R’000

2011 
R’000

Cash flows from operating activities before working capital changes 1 920 3 089
Working capital changes 18 881 (457)

Cash generated by operating activities 20 801 2 632
Net finance income 6 982 5 312

Net cash from operating activities 27 783 7 944

Net cash utilised in investing activities (8 659) (7 728)

Net increase in cash and cash equivalents 19 124 216
Cash and cash equivalents at beginning of the year 107 295 107 079

Cash and cash equivalents at end of the year 126 419 107 295

Group

2012 
R’000

2011 
R’000

1 RESERVES
Revaluation reserve 28 508 23 987
SAICA Education Fund 7 905 7 878
Fair value reserve 4 006 3 186
Accumulated funds – SAICA 55 604 60 202
Thuthuka Education Upliftment Fund 2 277 152
Thuthuka Bursary Fund 10 308 7 558
AAT (SA) (6 794) (864)
Hope Factory 13 179 8 508

114 993 110 607

2 ANALySIS OF NON-CURRENT ASSETS
Property, plant and equipment 59 493 56 682
Intangible assets 10 823 10 286
Investments 4 773 3 953

75 089 70 921
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Transformation and growth
There are several drivers for growth that we believe will ensure membership growth for the 

foreseeable future. As the economy grows, so too will the demand for competent 

accountants. The World Bank predicts that the world economy will grow at between 2% and 

3% per annum over the next three years and that sub-Saharan Africa will grow at between 

4% and 5%. The South African growth rate generally lags behind sub-Saharan Africa, but 

most economists are predicting growth rates for South Africa of between 3% and 4% for the 

next few years. If that rate of growth is achieved, the demand for Chartered Accountants is 

likely to continue strongly through the next few years. 

Other factors that will influence this growth are the ongoing drive towards transformation 

and the shortage of competent financial people in the public sector. In addition, we believe 

the demand for accountants in Africa will increase as these economies expand. Overall we 

expect our membership to continue growing at 5% to 6% over the next decade. 

With regard to capacity, we believe that the existing universities, together with the new 

schools of accountancy at the University of Limpopo, University of Zululand and Walter 

Sisulu University, will provide sufficient candidates in the medium term, but in the longer 

term it is likely that the country will need additional universities. We will work with 

government to increase capacity. While the number of training offices has reduced over the 

last few years, we believe that existing training offices have sufficient capacity to meet the 

needs of the country. Research done recently shows that these training offices have 

significant capacity to grow.
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Recent work done in the area of integrated reporting is opening a new area of 

activity for members and firms. We see this expanding into the future as more 

organisations grasp the benefits that flow from adopting integrated thinking into 

the organisation. In addition, we see new areas developing around aspects of 

integrated reporting, such as reporting on BBBEE implementation. 

Our international membership is growing, with much of this growth happening 

in other African countries. As African economies expand, so the need for 

accountants across the continent is increasing and more of our members are 

moving into Africa. This growth is happening rapidly and we now see a need to 

develop structures to provide them with services. During 2012 we made provision 

for a representative for members based in other countries. In addition, we are 

establishing support structures in countries where there is a critical mass of 

members. The international satisfaction level of our expatriate members was 

lower than our target partly because of the subscription increase. We will be 

focusing on enhancing services to these members over the next few years. 

However, it is not yet possible to supply a full range of services to members in all 

countries, although the electronic channels are becoming more sophisticated. 

The limiting factor is funding. We depend upon funding from both the public and private sectors for 

bursaries. To this end we will continue with campaigns to raise funding and with our ongoing 

engagement with stakeholders. We believe that as long as there is a demand for accountants and SAICA 

has an effective and well-organised structure to deliver a flow of competent people, we will be able to 

generate sufficient funding. In essence, we believe we will achieve a growth rate of between 5% and 6% 

for the foreseeable future. 

Transformation and growth targets 2013

Membership growth 5%
Transformation 21% black membership

Member satisfaction and delight
There is stiff competition in the marketplace to provide seminars and products to our members. In 2012 

we saw a decline in seminar take-up. This was due to various reasons, with the economic situation a 

major contributor. As members become more cost conscious, we believe there will be a significant shift 

towards learning through electronic channels. It is more convenient and generally cheaper, therefore we 

believe this will become the preferred channel in the medium to long term. As a result we are investing 

more in developing electronic material. In addition, we are seeing a global trend towards providing more 

specialised material. In 2012 we launched Tax Suite, which provides specialist tax services. While the 

initial take-up was slow, we are seeing steady growth in subscriber numbers, which at the end of March 

2013 reached 750. In March 2013 we launched Career Suite, which provides members with opportunities 

to find desirable positions and also assists them in planning their careers. We continually engage with 

members to meet their objectives, but they need to come to terms with the evolution of the profession 

and using the new media.
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Responsible leadership
We will continue working with the IIRC and the Integrated Reporting Committee of South 

Africa to launch a definitive corporate integrated framework by the end of 2013. We will also 

be researching and providing guidance on how South Africa-specific issues should be 

addressed, with a high priority being to produce a thought leadership publication on 

BBBEE reporting.

We are committed to implementing various projects in partnership with government. 

These include:

• FET colleges CFO project.

• Training unemployed graduates in accounting and finance.

• Creation of a business hub for black entrepreneurs.

• Various skills development projects via AAT (SA).

SAICA will also investigate how we can further contribute to the National Development Plan. 

One priority is to develop and manage a financial literacy programme for the public.

Leadership targets 2013

Responsible leadership score To achieve a score of 90% or more 

All of these initiatives require additional skills sets to those we have traditionally used. 

Some of the work is being outsourced, but we are employing staff with the additional skills. 

We are also training existing staff to adapt to changing needs.

Member satisfaction targets 2013

Member satisfaction 85% and above
Member delight 25% and above
Foreign member satisfaction Higher than 60%
Foreign member delight Higher than 20%

Brand excellence 
The CA(SA) brand is extremely strong in South Africa and well known in professional 

circles, but it is not yet in the wider marketplace. Promoting the brand globally is 

prohibitively expensive, but the formation of the Chartered Accountants Worldwide 

collaborative will provide us with a sturdy platform to brand our members working in other 

countries. It will take time for the young collaboration to grow the brand, but promises to 

be a valuable programme. 

Within South Africa we will continue to promote the CA(SA) brand through targeted 

campaigns. We will also continuously monitor awareness levels and ratings, while also 

promoting our responsible leadership and transformation programmes. 

Brand excellence 2013

Most admired brand To achieve a score of 60% or more
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Commentary on the SAICA integrated report
We would like to make the SAICA integrated report as meaningful as possible for our members and other stakeholders. The report has been compiled taking into account views and 

observations resulting from our extensive stakeholder engagement programme. For us to improve the quality of our report we need your input and guidance. We therefore invite you to send 

us comments on how the report could be made more meaningful.

1.  What content would you like to see that is not covered in this report? 

2.  What content could we leave out and where could we reduce the detail?

3. Can you recommend ways in which we could improve the layout?

 4. Do you have any other comments? 

Please return the completed form to mbalim@saica.co.za or post it to The Marketing Department, SAICA, PO Box 59875, Kengray, 2100.
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